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We are a development agency that, since 1994, has

contributed to the sustainable improvement of living

conditions in rural, predominantly indigenous

communities, expanding the capabilities and

opportunities of Mexican communities living in

poverty and extreme poverty.

This work is achieved thanks to thousands of people,

institutions, companies, and governments that act in

favor of our country with passion, enthusiasm, and

commitment.
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Dear partner(s), allies, staff, and the public:

In 2021 at Fondo para la Paz we continue to join efforts to fulfill our mission, impacting more than
40,000 people in the more than 100 communities where we have a presence, contributing to their
development and strengthening community structures to improve their living conditions. This in the
context of the challenges derived from the COVID-19 pandemic, due to the enormous
repercussions it has had on the people we work with, mainly in terms of health, economic
development, and the increase in the inequality gap in which they live.

This 2021 Annual Report reflects our commitment to transparency and accountability. It is also our
opportunity to thank all the organizations and individuals who continue to support us in these 27
years of the institution so that we can achieve a positive impact with people, companies, civil society
organizations, governments, academies, and the population participating in the program, with a
focus on rights and in an efficient manner.

The current times urge us to take more active measures to reduce poverty, inequality, and inequity.
This requires the actions of organizations such as ours, but also the participation of all social sectors.
The major problems have common origins and there is no doubt that inequalities affect us all and
that the pandemic has exacerbated them.

In 2021, we have focused our efforts on ensuring access to basic services and infrastructure, as well
as promoting implementations that contribute to reducing the carbon footprint, increasing
productivity, and taking advantage of available natural resources to ensure food security and the
economic development of communities.
Great actions are built through the sum of wills and the impact that Fondo para la Paz has made this
year has been thanks to the committed work of the team of collaborators, the board of trustees and
the support of our partners, as well as our sponsors and allies. We all work together to contribute to
a better country.

Our methodology, even in the face of today's challenges, has been our pillar to direct actions that
seek to address the urgent basic needs of the population, to improve the living conditions of
families, to exchange knowledge to generate appropriation of the millenary knowledge of the
communities and apply it in community projects. All this guided by the promotion of community
organization to strengthen the capacities of the leaders and their inhabitants, so that they can
enhance their abilities and skills to successfully carry out local and regional development projects.

At Fondo para la Paz we remain committed to strengthening and reorganizing our activities to
comply with the hygiene and security measures in the face of the pandemic. The third wave has
been a major challenge that has motivated us to adjust in our accompaniment, which we will
mention in the following sections of the report.

This year has included an additional challenge, since we have had a transition in the general
direction of the organization, a fact that has strengthened us given the strong strategic planning
bases we have and the beginning of a stage in which we will be consolidating the fulfillment of the
institutional mission and the contribution to the reduction of inequality in Mexico, through the
Sustainable Community Development Program.

We recognize and appreciate the efforts of all the people who are part of the Fondo para la Paz
community.

Sincerely,
Gabriela Gout, President of the Board of Trustees, and
Magali Jauregui, CEO

LETTER FROM THE BOARD OF TRUSTEES 
AND GENERAL MANAGEMENT 
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Gabriela Gout, 
President of the Board of Trustees

Magali Jauregui, 
 CEO



Generate an exchange of knowledge,

as well as technology transfer

suitable to the characteristics of the

environment and the needs of the

community, to enable it to enhance

its capabilities and skills to realize

local and regional development

projects.

The satisfaction of basic and priority

needs contributes to improving the

living conditions of families and the

community, thus generating an

environment conducive to their self-

sufficiency, as well as to the design of

local projects that contribute to their

empowerment.

The promotion of community organization,

as well as the identification and capacity

building of community leaders, promotes the

consolidation of a participatory scheme for

the resolution of common problems that will

result in the formation of a solid community

organization that, through its participation in

regional networks, will be able to influence

the local and regional public sphere.

To achieve this purpose, we structured the Sustainable

Community Development Program through a reflective and

participatory process, which consists of three transversal axes,

seeking that any initiative that is generated allows us to walk

towards a less polarized Mexico, where all people can define

our lives and where peace is achievable.

The following diagram shows in more detail our transversal

lines and their relationship with the most significant change

we seek with our accompaniment.

WORKING MODEL AND
POPULATION COVERAGE 
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Fondo para la Paz IAP (FPP) is an organization
that encourages the localities with which it
works to consolidate themselves as cohesive
and self-managing communities with a vision
of achieving sustainable development, with an
impact on local public policy and with a
capacity to forge agreements and actions at
the regional level.

Three axes that guide our work:



Sierra 
Zongolica 
Veracruz

Costa 
Oaxaca

Chinantla 
Oaxaca

Mixteca 
Oaxaca

Calakmul 
Campeche

Huasteca San 
Luis Potosí

Pantelhó 
Chiapas

Totals

Number of technical and financial Partners 19 10 10 11 17 19 6 82

Number of new Partners 3 3 3 3 5 4 3 21

Promoter(s) 171 70 19 174 107 160 16 717

Committees 39 10 3 10 15 28 8 113

Number of people participating in Committees 124 50 122 50 62 100 24 422

Number of Active Commissions 136 15 6 44 42 152 8 403

Number of people participating in the Commissions 136 45 8 220 191 624 220 1444

Number of social service people collaborating with each
Operation Center

7 0 0 1 2 0 1 11

Number of special projects 2 0 0 1 1 0 0 4

Number of communities participating in special projects 12 0 0 14 14 0 0 40

For this 2021, our biggest challenge was the third wave of

the COVID-19 pandemic, since this one had a great

impact on the people of the communities and on our

team, which was very affected. This challenge led us to

further adjust our accompaniment and strengthen our

security protocol for the care of the participants. Although

this situation led us to generate new strategies, it is

important to mention that we were able to maintain our

commitment to the care and development of more than

42,000 people in 110 localities belonging to 7 regions of

the country, in the states of Campeche, Chiapas, Oaxaca,

San Luis Potosí and Veracruz.

Thus, the projects and results achieved in 2021 become

even more relevant due to the great human and

operational effort made to advance in the development

process of the communities.

Table with summary
of local participation

Under our operational structure and this large network of

allies, we present below a series of actions carried out in

the seven regions where 

twe have a solid and continuous presence, and that under

a participatory and inclusive approach we managed to

agree on the following actions:

In this sense, it is necessary to understand that our main

strength is our people, both those who comprise the

FPP team, as well as the population we work with,

where our allies made the difference, did honor in this

pandemic situation, and kept us alert, sensitive,

empathetic, and open to analyze and respond to

changing scenarios. The community that makes up the

Fondo para la Paz is a large network of people

committed to the desired change by being protagonists

to achieve the development of the established actions.

Below is a summary of community and non-community

partners who are directly involved in the development

of the projects. This table represents the base force that

mobilizes efforts in the 110 localities with which we

work in a long-term commitment.
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ACCESS TO SERVICES AND
BASIC INFRASTRUCTURE

Due to COVID-19, an unprecedented health,

economic and social crisis put the lives of many at

risk, affecting almost every country. Health systems

have been on the brink of collapse. Livelihoods have

been severely affected.  

Millions of students are out of school, and due to

structural conditions of social inequality and access

to services, millions of people have been pushed

back into extreme poverty. While COVID-19 affects

all people and communities, it does not do so

equally. On the contrary, it has exposed and

exacerbated existing inequalities and injustices. In

countries like Mexico, the most vulnerable are the

elderly, children, people with disabilities, indigenous

peoples, as well as young people who are

disproportionately impacted, particularly in the labor

market. Women and girls face new threats ranging

from a pandemic of shadow violence to the burdens

of unpaid care work (SDG Report, 2020).

All these situations are reflected in different

proportions in each of the regions where we work.

Effective actions such as increasing access to water

and sanitation both at the household level and in

community spaces (schools, health centers,

community kitchens, among others), as well as

communicating through workshops and awareness-

raising spaces the importance of hygiene and basic

safety protocols, have given us a more encouraging

outlook. Although the gaps are still significant, we

believe that the progress we have made has helped

us to contribute to making communities less

vulnerable to the consequences of the pandemic.

 

98
dry toilets implemented

102 
water storage systems of
different dimensions

217
solar cells in homes
in Zongolica
Mountains

Progress in terms of basic services and

infrastructure for this year was as follows: For

the Chinantla region in Oaxaca, 40 dry toilets

were implemented at the family level. Within

the school spaces, 2 flush toilets were built for

preschool and elementary school, 4 hand-

washing stations, 9 water purification filters and

3 rainwater storage systems of 5000L.

In Zongolica Mountains in Veracruz, basic

sanitation and water storage infrastructure was

managed: 57 water storage systems and 58 dry

toilets in two localities of Tequila. As a result of

the strengthening of the water committees, 3

water storage systems with a capacity of 11

thousand liters and 24 rolls of polyduct hose

were provided. In Zongolica, 4 cisterns were

installed to ensure better cleaning and water

storage, as well as the rehabilitation of 2

cisterns in two high school units and the

installation of a hand-washing sink. In this

region, there was significant progress in

achieving the decentralization of energy use, in

collaboration with the CFE (Federal Electricity

Commission), achieving the implementation of

217 solar panels at the housing level, which

contributes significantly to the use of

renewable energy.

In addition, with the same support from the

CFE, we were able to manage the provision of

household appliances (radios and blenders),

which contribute to improving the living

conditions of these 217 families.
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In the case of the Oaxaca Coast region, 2 classrooms were

built: one in a preschool and the other in a Distance Learning

Program. Similarly, sanitation was improved through the

rehabilitation of toilets in 3 schools and the construction of

another 4 in an elementary school, two preschools and a high

school, respectively. To increase access to water in these

educational spaces, two 10,000-liter rainwater collection and

storage systems were installed.

The community kitchens are of great importance for the

coastal region of Oaxaca, as a space to ensure the feeding of

children and the elderly and have become a multifunctional

place to carry out activities in favor of a good coexistence. For

this reason, we prioritize the maintenance of the rainwater

collection system and the wastewater treatment system,

thanks to the support of our technical partner BORDA the

Americas, and we also provide operating guides for these

spaces for their optimal operation.

In the Huasteca Potosina region, we were able to rehabilitate a

Distance Learning Program, both in terms of infrastructure and

furniture. We also built a toilet in the school cafeteria "La

esperanza de la niñez" (Children's hope) in La Concepción, as

well as 2 classrooms for kindergarten education with the

delivery of a supply of long-lasting materials.

Regarding progress in water and sanitation coverage, in this

region we built 8 wells, 5 cisterns of 11 thousand liters for 21

families, 2 cisterns of 50 thousand liters for 315 families and

the improvement of the water network in the community of El

Mante, as well as the construction of a dry toilet in a

kindergarten school.

In the Calakmul region in Campeche, actions were

implemented to contribute to the municipality's water plan,

with emphasis on promoting the participation of community

water committees, with which 16 cisterns and 16 first-rainfall

traps were built.

classrooms
built

4 
water wells
built

8 
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flush toilets in
different areas

12
water filters
for schools

9 

As a result of community organization processes, we rehabilitated

the productive system in the community of Dos Lagunas Norte,

which belongs to the Selva Verde group, with the improvement of

a 350,000-liter cistern and the roof of the greenhouse, thanks to

participation in the first edition of the Tierras Mayas program,

where collective funding gave us very good results. For the year

2022 the community will carry out the rehabilitation of rainwater

harvesting and storage systems at the household level, thanks to

the good results obtained in the last Tierras Mayas campaign in

2021.

In productive issues, access to water is of great importance due

to the extended periods of drought, to ensure production in the

plots; therefore 7 rainwater harvesting systems with a capacity of

25 thousand liters were installed in plots.

As part of an interstate project involving Calakmul, Mixteca and

Zongolica Mountains, projects were designed and managed.

In Calakmul, 14 OCSAS (Community Water and Sanitation Service

Organizations) developed self-management projects on water

and sanitation issues and positioned themselves at the municipal

level. In Veracruz, 15 OCSAS from 3 municipalities were equipped

with tools that enabled them to provide preventive maintenance

to local water networks and guarantee service to participating

families. In the Mixteca region of Oaxaca, OCSAS were

strengthened and improved their processes regarding water

management in 8 municipalities.

In the process of maturing the OCSASs, we were able to get them

to approve phase II of the inter-institutional project in which we

will promote the strengthening of integrated water resource

management in the different regions, with a watershed vision and

a focus on rights.

Special thanks to the technical and financial partners that have

participated directly: Nacional Monte de Piedad, Borda las

Américas, Kahlúa, Fundación Avina, Metlife, Fundación Merced,

Rotoplas, Scotiabank, Fundación Gonzalo Río Arronte,

Fundación W.K. Kellogg, Fundación Acir, IHS, HIPGive, Comisión

Federal de Electricidad, Avina Américas, Fundación Alsea and

Diagros.
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The Oaxacan Mixteca region is one of the places with the greatest

desertification in the country; therefore, we consider actions that

help us generate the conditions for the ecosystem services of

provision, support, and regulation to regenerate. We achieved

significant progress by adding reforestation actions with a

conservation and use strategy, incorporating 25 thousand native

species of trees, of which 11 thousand were forest trees and 14

thousand fruit trees. To achieve this, a community nursery was

expanded to produce the necessary plants on a larger scale. At

the same time, the communities are managing 125 hectares

under the principles of conservation agriculture, helping to

increase humidity, retain soil and improve productivity. Finally,

these actions included the reforestation of the San Antonio River

riparian zone.

In the coastal region of Oaxaca, we promoted the diversity of

trees in the region to increase the bee foraging area. The

participating producers selected four local species for productive

diversification because they are of interest to the families, such as

mamey, eureka lemon, creole lemon, and orange, incorporating

them in strategic spaces for 30 honey producers, covering about

2.5 hectares of land.

The actions resulted in an increase in honey production and the

recognition of ecosystem services of provision, with available

food and firewood for households; of regulation by promoting

forest harvesting systems; and cultural by rescuing community

and recreational spaces.

The process was accompanied by workshops to promote best

local practices for apiary care, honey extraction, and care of the

environment where this activity takes place.

Within the Utsil Naj program in which we work together with

other organizations to promote good use and maintenance of

ecological stoves, to make firewood consumption more efficient

and reduce indoor smoke, reducing an average of 30% of

firewood use per day per family compared to 2013 (11.40

kg/day/family on average).
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ECOSYSTEM SERVICES AND REDUCTION
OF CARBON FOOTPRINT



25,000
forest, native and fruit
trees reforested.

125
 hectares of land
cultivated with
“conservation
agriculture”.

30
ecological
jaggery wood-
fired ovens
implemented.

779
ecological firewood
stoves rehabilitated.

This result is based on the accompaniment provided to

the families that participated this year, achieving 779

stove rehabilitations, as well as the construction of 252

in the regions of Zongolica Mountains, in Veracruz:

Mixteca, Chinantla and the Coast in Oaxaca, and

Huasteca Potosina in San Luis Potosí.

As a result of this activity, an average reduction of 1.5

tons of greenhouse gases per cookstove per year was

achieved and, therefore, they are recognized for

generating carbon credits that are placed in the

voluntary market through Gold Standard certification.

With the sale of these credits, it is possible to reinvest in

the development of more capacities in the population

for the monitoring and maintenance of the cookstoves.

With the sale of these credits, it is possible to reinvest in

the development of more capacities in the population

for the monitoring and maintenance of the cookstoves.

Participating families recognize their work around the care of

their cookstoves and know that thanks to the fact that their

cookstoves can be certified, more families will be able to

count on this technology.

This year, 30 efficient wood-burning ovens were implemented

for processing piloncillo in the Huasteca region, which benefit

the improvement of production processes, health, and well-

being of the producing families.

Special thanks to the technical and financial partners that

have participated directly: Up2 Green, Microsol, CIMMYT,

Embassy of New Zealand, Boehringer Ingelheim, Walmart

Foundation.
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One of the strategies to face the situation derived from the

COVID-19 pandemic was related to community economic

reactivation. We carried out different production projects for

food security and economic reactivation in six participating

regions. For the state of Oaxaca, in the Chinantla and Coast

regions, egg-laying poultry farms were proposed; in the

Mixteca region, the project was the implementation of a

local bakery.

In the state of Campeche, in the municipality of Calakmul,

the project sought to promote beekeepers specializing in

melipona honey, a bee endemic to Mexico and considered

one of the most medicinal honeys in existence, to produce

byproducts. In the state of San Luis Potosí, artisan

seamstresses were encouraged to develop a previously

designed project that sought to promote women's

empowerment through rural enterprises; through this

project they were able to begin implementing their designs,

and the seed capital enabled them to start their business. In

the state of Veracruz, 27 family goat farms were

implemented to increase their protein intake and thus take

another step towards food security in one of the poorest

municipalities in the country.

In the Oaxaca Coast region, a technical accompaniment

strategy was used to increase production in 23 agricultural

and poultry areas at the family level, with the aim of

supplying food. In line with actions to contribute to food

security through community kitchens, 2 agricultural and 2

poultry production areas were implemented to provide

inputs to the region's community kitchens.

Along this process, important results have been obtained

with cultivation techniques that can be applied in different

contexts and provide methods, processes and techniques

that have contributed to the recovery of ecosystem services

and, in turn, to the conservation of productive areas, to an

increase in yields and productive capacities with different

strategies.

Annual Report 2021 12

PRODUCTIVITY, RESOURCE UTILIZATION
AND INCOME GENERATION



families benefited
from the cage-free
egg farm project.

95
 pig farms with
improved
facilities.

5 
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Seeking to contribute to the generation of income for families in the

regions, we considered the implementation of an accompanying

strategy to achieve egg production from cage-free hen farms. These

farms were considered as a response to the COVID-19 pandemic, to

generate new sources of income and contribute to the economic

reactivation of families. Thus, 95 families were able to have a stable

income.

In the region of Calakmul, Campeche, several actions were carried

out to increase the productivity of productive spaces. To name a

few, we have increased the production and diversification of 25

family plots through agroecological and agroforestry practices

(syntrophic agriculture).

The facilities of 5 pig farms were improved, with a strategy to close

the nutrient cycle by incorporating biodigesters to achieve proper

management of excreta, transforming them into biogas and organic

fertilizer; in addition, we strengthened the capacities and knowledge

of families in the feeding, cleaning, and handling of these animals.

We also installed a forest grazing module for sheep and improved

their production. A milestone to highlight in this accompaniment is

the figure of the guide promoter, a person from the community who

has been trained and who has shared his knowledge with an

established group of families according to a specific work plan.

This person has become an important link for the appropriation of

innovations in the communities, so that they can be accepted and

carried out by the producers, seeking to achieve a better production

of poultry, pigs, corn, and jalapeño peppers, all framed in an

agroecological management and closing the nutrient cycle.

In addition to its activities, something relevant that happened this

year was the installation of germplasm banks in 6 communities, a

jalapeño pepper module and the installation, equipment, and use of

two community seed houses.

Finally, we worked jointly with CIMMYT (International Maize and

Wheat Improvement Center) with 25 producers in 6 communities to

help improve agri-food systems.



The intervention included the installation of 4 post-harvest

modules, 3 agronomic modules and capacity building for

community committees for the establishment and management

of the two seed houses.

To promote economic reactivation due to the pandemic, in this

region we were able to promote 4 productive groups (2 for

vegetables, 1 for pig production and the last one for beekeeping),

through the generation of basic baskets with products from these

groups.

In addition, due to the ecological importance of the region,

awareness workshops were held to promote conservation and

better coexistence with the jaguar, along with the implementation

of 6 electric enclosures for sheep management and 30 drinking

troughs in apiaries, 15 of which are monitored to identify species

that are prey for the jaguar.

These actions are part of a strategy to avoid conflicts with wildlife

during the drought season and, above all, to generate a

participatory community monitoring system.
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In Chiapas, despite the local conflict situation that has been

experienced and about which we will present information later,

access to high value-added markets was achieved for 57 coffee

producers in 8 localities of Pantelhó. Similarly, in this region, 22

experimental corn plots were designed with changes in planting

density, application of pheromones and organic fertilizers.

These types of technical arrangements make it possible to identify

practices that achieve better soil nutrition and increase corn

yields; we also implemented various seed storage mechanisms

such as PET bottles, metal silos and airtight bags. These methods

allow families to store seeds for longer periods of time, improve

seed quality and promote pest control.

Seed houses
implemented

2
drinking
troughs in
apiaries
implemented

30
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Due to its biophysical conditions, the Zongolica region in

Veracruz is a privileged region to produce high-altitude

coffee. This year we were able to implement community

nurseries to produce 124 thousand coffee plants, and

similarly we delivered 284 nutritional packages, following a

coffee soil analysis, to the producing families.

 

As a result, 413 producing families achieved an increase in

profitability of approximately 30% and positioned more

than 90 tons of coffee in differentiated markets.

As part of the technological packages, 23 ecological

pulpers and 3 solar coffee dryers were delivered.

Similarly, in the Campos de Esperanza (Fields of Hope)

project, which is carried out jointly with World Vision

Mexico, we were able to provide several training spaces for

leading producers, considering not only productive issues,

but also skills that will help them to improve their

administration, finances, organizational capacity, and

leadership.

This project also included the establishment of 12 solar

dryer modules, as well as 24 technological innovation plots

where, for example, it will be possible to analyze the

relevance of the establishment and ethological control of

the coffee berry borer in productive areas.

In 2021, in Chiapas, 100.5 kilograms of corn, 31 kilograms

of beans and 11.5 kilograms of coffee were stored in

airtight bags and silos. On the other hand, under the

criterion of economic reactivation, a mushroom module

and two shade houses for vegetable production were

activated, enabling 57 families to diversify their production.

In addition, three experimental modules for the processing

of organic material and production of organic fertilizers

were established, which are very useful to achieve a

diversified cornfield by incorporating fruit trees, which were

implemented for 220 families in the region.



The increase in productivity in the Chinantla region was

focused on the construction of 20 shelters to produce poultry

at the family level, each production house was equipped with a

drinking trough, feeding station, fortified feed, and antibiotic

medicine for the prevention of smallpox and cholera. Similarly,

in this region, 60 fruit trees are being implemented at the

family level to produce apples, peaches, pears, and plums, as

well as the installation of 60 backyard poultry farms and 60

backyard gardens to produce vegetables and legumes at the

family level. Finally, we began to integrate a group for pig

production, which seeks to generate income.

The productive activities promoted in the Huasteca Potosina

region were focused on increasing the technical, productive,

and digital literacy skills of 20 community groups identified as

entrepreneurs, which in turn are seeking to innovate their

processes and differentiate themselves in the market. These

groups include vanilla producers and textile artisans, among

others.

In the Zongolica Mountains region, a group of women

producers of free-range eggs was promoted. They have a farm

called Los Tlaxcas, which has produced 20,574 eggs between

July 2021 and January 2022, with an average monthly

collection of 3,200 cage-free eggs, which, marketed locally,

generated an income of more than $40,000.00 pesos for the

participants in seven months of farm operation.

In other productive initiatives, 4 income-generating projects

are being supported, which are aimed at the production of

honey, handicrafts, bakery, and poultry farm. These projects

currently involve 10 families in the towns of Santa Cruz,

Capultitla, Xalxocotla and Poxcautla in the municipalities of

Tequila and Mixtla de Altamirano, Veracruz.

Finally, in the Mixteca region, we are seeking to develop the

capacities of producers through various support and training

schemes, by establishing a strategy for disseminating the

actions, identifying business opportunities, and establishing at

least 600 producers in the region with a greater scope in the

corn and legume value chain by conducting associative

processes. To increase productivity, a pilot project is being

carried out in this region to determine the best practices and

crops of forage species for goat and sheep feed, improving

yields and weight gain of these animals. This project

compares results between Latin America (Mexico-Peru) and

North Africa, which have similar production environments.
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Special thanks to the technical and financial partners that

have participated directly: World Vision, ABC México,

Gestoría y Consultoría, AgroSer Invernaderos y Riego

Agrícola, Kahlúa, Fundación Alsea, INPI, Quálitas, Fundación

Sertull/ Gaya Vaimex, Cooperativa vainillera de Axtlam

Scotiabank, World Wildlife Fund, Centro Internacional de

Mejoramiento de Maíz y Trigo (CIMMYT), Colectivo Waybil,

Groundswell International, CATIE-Proyecto BioPaSOS

Sistema. bio.



Regional Network for the
Promotion and Defense of
Human and Indigenous
Peoples' Rights created.1

Fondo para la Paz is always looking for new spaces for action within

the communities. The actions described below have an emerging

scope of incidence, which touch public spaces where today we can

have a greater impact, due to the transcendence, experience and

agreements with the organization and the communities.

Thanks to our theory of change, local leaders are accompanied so

that they can influence the decision-making process in their

territories, which today is much more relevant not only as a right in

the face of local needs, but also as a shield to defend their security

and community and local integrity.

Among these actions we can highlight:

Formation of a Regional Network for the Promotion and Defense of

Human Rights and Indigenous Peoples of the Huasteca Potosina,

with the participation of 11 people from 7 localities.

The promoters are in the process of developing a work plan that will

allow them to expand the topics reviewed in the training laboratory

carried out throughout 2021, which included the rights of young

people, women, indigenous peoples, among others.

One of the topics of greatest interest is the regularization of plots of

land and parcels, for which committees have been formed to

accompany families in the preparation of files to carry out the

corresponding procedures and maintain communication with the

lawyers who follow up on each of the cases.

Promotion of political-electoral rights of indigenous women, a

project that seeks to have an impact in seven localities in three

municipalities, for which a training and accompaniment process was

carried out with 25 women.

Today we can be proud of having laid the foundations for integrating

the gender perspective in the elaboration of community regulations

and opening spaces for women's participation in local political life.
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INTERREGIONAL PROJECTS, PUBLIC POLICY
ADVOCACY AND PROMOTION OF
COMMUNITY SELF-MANAGEMENT.

Women received training in political-
electoral rights.

25 mujeres



promoters trained in community
planning

16 
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Mechanisms for Citizen Political Participation/Social

Comptrollership, to train rural community promoters as social

comptrollers and promote transparency and citizen participation in

investment programs in the rural sector. Today we have made

progress in the management of alliances with local organizations

and the recruitment of promoters for 2022.

We collaborated in an inter-institutional project with Fundación

Avina Americas and Cántaro Azul, to influence the public sphere with

the recognition of the management and sustainability of Community

Water and Sanitation Services Organizations (OCSAS) in Mexico and

support their incorporation as influential actors in the water and

sanitation agendas, from the local to the national level. We worked

with 90 OCSAS in the regions of Calakmul in Campeche, Mixteca in

Oaxaca, and Zongolica Mountains in Veracruz.

The strengthening of 180 OCSAS members included technical,

administrative, and integrated water management skills. The results

include the development of partnerships between community

OCSAS, public community agreements involving local municipalities,

academia, and collaborative work with INPI (National Institute of

Indigenous Peoples) and CONAGUA.

The OCSAS of the three regions positioned the importance of

working on water quality and monitoring processes, local advocacy,

and water management issues at the micro-watershed level. In the

Oaxacan Mixteca, work was carried out with 8 municipal officials in a

process of strengthening and raising awareness of public impact on

water management issues, and an information system was built in 8

municipalities, impacting 120 community water and sanitation

managers.

In Chiapas, in 2021, the training course for community promoters in

community planning with a focus on sustainable livelihoods was

completed. Sixteen community promoters were trained to identify

successful experiences, generate local plans, follow up, monitor, and

evaluate the processes of change and promote the participation of

promoters in territorial planning processes.

We launched the digital campaign "Coffee and Development" where

we took advantage of people's love for coffee to focus on the life

stories of coffee growers, while at the same time positioning issues

such as security in coffee plantations, elimination of child labor and

actions to address climate change from coffee growing.

 incorporated as influential actors in
water and sanitation agendas

90 OCSAS



An initiative carried out in Campeche was the project for the prevention of

violence from childhood, through the FutbolNet methodology whose

objective is to educate in values through sports and recreation (effort,

respect, teamwork, humility and ambition) and thus strengthen life skills, in

addition to encouraging the use of their free time in activities that favor their

human development, thus achieving the participation of 300 children who

actively participated with the accompaniment of 20 educators implementing

the methodology in 10 communities.

In the Zongolica Mountains, as part of the "Coffee for Good" project

promoted by Kahlúa and Fondo para la Paz, workshops were held on

participatory planning, financial education, and socioemotional skills for

young people in the towns of Oxtotitla, Atempa, Coxititla and Ocotempa, in

the municipality of Tequila, Veracruz. Twenty-six young people from the

communities involved in the project participated in these activities. 

In accordance with the public policy advocacy goal, Fondo para la Paz is

present in the advisory committee of the Municipal Development Plan of San

Juan Lachao, in the coastal region of Oaxaca. In this space, the team

collaborates with distinguished personalities and authorities of the

communities and neighborhoods, and other civil society organizations that

conduct actions close to the municipality. 

During these meetings, important issues have been addressed for the

communities where Fondo para la Paz works, and the problems that have

been prioritized during participatory planning in the localities. Some concrete

actions have been to highlight the importance of water conservation and to

have a special committee to address this issue. In addition, the team also

collaborates with the Ejido Commissariat, where it makes recommendations

for the use of techniques that benefit all the communities in the municipality

and are aligned with the work of the organization. 

Finally, in the context of the COVID-19 pandemic and the inequalities that

were evident in the access to online education and the technological tools

that allowed it, a project was designed for students from Chinantla and the

Coast of Oaxaca. Mission protagonists of the future: educational innovation

and appropriate technology in rural contexts was a project that aimed to

strengthen the education of 72 girls and boys at the upper primary level (4th,

5th, and 6th grades), with a comprehensive education program, access to

technology tools and personal accompaniment, which reduced the digital

and educational gap in 3 municipalities of Oaxaca. 

The project involved the participation of 28 volunteers who, throughout the

four implementation replications, accompanied the participants in their

learning process. An educational program was designed to complement

formal education, based on project-based learning that, with the use of

electronic devices, encourages creativity and participation of children with

their community and socio-cultural context, and worked as a first approach

to digital literacy. The project generated great interest in the participating

families and reactivated inter-generational and community learning

networks. 

We thank Fundación Avina WK. Kellogg Fundación Gonzalo Río Arronte,

Kahlúa, Fundación Fútbol Club Barcelona and Fideicomiso Por los Niños de

México.
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44 ton
of food delivered to address the
humanitarian crisis and COVID-19.

In Chiapas, Fondo para la Paz has one of its earliest origins

since the organization was founded in 1994 because of

social conflict and the lack of attention to indigenous

peoples. During its 28-year history, it has worked to

improve the living conditions of families through the

exchange of knowledge, community cohesion and the

development of self-management processes.

During 2014, collaboration began in the municipality of

Pantelhó, one of the municipalities with the greatest

challenges in terms of inequality, marginalization, and

poverty in the country, which is in the highland’s region of

Chiapas, where indigenous people of the Tzeltal and

Tzotsil ethnic groups have converged. It has an average

altitude of 1120 meters above sea level, a good location to

produce coffee, citrus and corn. The forms of community

organization are complex because they obey to the family

organization patterns of the corresponding ethnic groups.

Throughout the presence of the Fondo para la Paz team in

the municipality, they have worked to generate

opportunities for the families, developing organizational

processes, capacity building, strengthening productive

activities and promoting, together with the families, the

commercialization of differentiated products such as

specialty coffee.

Collaboration has maintained its challenges, as the levels of

distrust are high. There is a great challenge in consolidating

community agreements due to the heterogeneity of its

composition, as each ethnic group has its own form of

organization and work.

SPECIAL SITUATION 
IN THE CHIAPAS HIGHLANDS

Over time, the operational team of Fondo para la Paz has

generated an approach based on trust with the families that

has made it possible to identify the possibilities of collaboration

through the formation of community committees,

commissions and strengthening technical alliances as leverage

mechanisms for the formation of virtuous circles in the face of

the structural problems of the municipality.

Structural problems have generated practices that have been a

way out of the serious problems faced by families, such as

alcoholism and drug addiction.

In addition, paternalism is one of the important elements that

have left structural traces, as a relationship has been generated

over time in which municipal support is conditioned in

exchange for being a social group that supports party

movements to maintain political power.

Little by little, organized crime has taken these spaces as an

opportunity to strengthen its activities; in this way, vicious

circles of violence, corruption and paternalism have been

generated, offering short-term economic responses, damaging

community cohesion, the value system and territorial peace.

As an undesired response, the families of the municipality of

Pantelhó, to overcome their differences to expel organized

crime, took up arms after exhausting the possibility of

intervention by actors that would put a stop to the actions that

exercised violence and control in the municipality in recent

years.
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This caused many families in Pantelhó to be displaced by the

armed conflict, so that approximately 2,000 families were

mobilized to points near the municipality, where organized civil

society actors joined in solidarity to address the humanitarian

emergency.

In addition to this situation, at different times of the conflict,

between 800 and 600 displaced families were assisted with

humanitarian aid in the regional capital of San Cristóbal de las

Casas, with the support of the W.K. Kellogg Foundation and civil

society organizations: Caritas, Cántaro Azul, Sanando Heridas,

Médicos por el Mundo, with the valuable contribution of

volunteers from the parish of San Juan Bautista and Comedor de

Caridad (Charity Dining Room).

Fondo para la Paz was able to contribute by providing food,

supporting with the management of health brigades and

purchasing medicines for COVID-19 victims, in the articulation

of actions that allowed a timely response to the situation.

Fondo para la Paz has also provided support to some

communities where it works in the municipality due to the

situation of violence and risk with humanitarian aid, delivering 44

tons of food and 30 family packages of medicines to face

COVID-19, and with the support of Groundswell International,

W.K. Kellogg Foundation, elements are contemplated to rescue

the production of corn, the productive reactivation of processes

that can be developed taking care of the families.
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In parallel, the organization of communities gave way to the

formation of a community guard, which has been in

controversy in recent months for their actions to take up

arms and confront organized crime; also generated as a

response from the communities and families the generation

of a municipal council, which from the social movement will

maintain the municipal government in the coming years.

Civil society organizations are adapting to the difficult

situation of violence, tension, and readjustments in the forms

of governance, organization of communities, to continue

working together to continue building opportunities.

In this way, virtuous circles can be replicated, seeking to

maintain social peace and resilience over time.

It will be of great importance to continue contributing

to articulate actions, dialogue mechanisms,

strengthen food systems, the generation of

commercialization spaces, and peace building from

community structures.

We are grateful for the support of the W.K. Kellogg

Foundation, ADO Foundation and Groundswell

International.



The Sustainable Community Development Program (PDCS)
is the articulator of our social intervention. However, to
continue the process of continuous improvement of the
organization, it has been paramount to include a monitoring
and evaluation (M&E) strategy for the PDCS, which seeks to
investigate the permanent social changes and improvements
in the quality of life because of the set of projects carried out
in the localities in which we collaborate.

In addition, M&E focuses on the sustainability of the changes
achieved and the unforeseen effects (positive or negative) of
their implementation. This process seeks to be participatory
and therefore includes the different stakeholders involved
(community, investors, technical partners, etc.). This is
complemented by external evaluation exercises that allow us
to verify and validate the scope at the institutional level.

For this purpose, we conducted internal evaluations to
follow up on the following.

In May 2021, the impact evaluation that the social consulting
firm Handen S.C. carried out on productive projects was
completed. In Zongolica Mountains, Veracruz, the coffee
project was evaluated, and in the Huasteca Potosina, the
jaggery, vanilla and livestock projects were evaluated.

Some of the objectives of this evaluation were: to determine
if the effects are as desired and to identify which program
components are most important to produce an impact.
The results indicate that, while effectiveness tends to be
sustainable, it will not be fully achieved until the obstacles in
the value and impact chain are smoothed and greater
comprehensiveness is generated.

In January 2021, thanks to funding from Nacional Monte de
Piedad, in collaboration with Politeia-Fortaevalúa, we began
the evaluation of the PDCS, whose objective was to design,
formulate and execute an impact evaluation project in 14
localities, located in 7 regions of the country, based on the
FPP theory of change map, considering the axes that
integrate it; in order to strengthen the intervention, favor the
sustainability and scalability of the PDCS.

At the same time, we sought to determine the stage of each
locality and measure the level of self-management and
community cohesion in the communities.

EVALUATION AND
MONITORING PDCS
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Impact evaluation, using qualitative methods and

systematization of cases: operation centers communities.

Descriptive statistical analysis of FPP databases.

Comparison of indicators of household conditions of served

and unserved, but similar, localities.

The evaluation had three main components:

1.

2.

3.

The main results by component are:

Component 1: The PDCS encompasses three axes, however, in

the long term it should be self-management and community

cohesion that are the articulating axes, as they allow for

sustainability. The adaptability of the PDCS and the trust that the

communities have in FPP have been key for the communities to

move towards self-management.

Component 2: In terms of data processing for quantitative

monitoring, we are making progress in the generation of an

information system that allows for the integration of diagnosis,

operation, monitoring, and evaluation.

Component 3: It is plausible to assume that the intervention has

had positive effects on the improvement of living conditions in

the medium and long term.

The main recommendations are in terms of strengthening

community leadership with more training, follow-up, and

frequent visits to the communities; generation of exit criteria for

communities in emergency situations or social conflicts and

updating of the theory of change.

In another project, through a diagnosis in coordination with

Fundación Merced, the monitoring and evaluation system of the

PDCS was reviewed, and a review of the public policy advocacy

networks in which FPP participates was integrated to verify the

level of action and take advantage of them to comply with our

Theory of Change.

Within the framework of the Thematic Program Civil Society

Organizations and Local Authorities 2014-2020 and the

European Union initiative to “Strengthen Civil Society Action for

an Inclusive Mexico”. The project “Strengthening Civil Society in

San Luis Potosi for local development” emerged.



This project, implemented by FPP in coordination with Educiac

A.C., met the need to open spaces for training and capacity

building of civil society actors. Its objective was to contribute to

institutional strengthening and the generation of local initiatives

that contribute to the cohesion of civil society in the

municipalities of San Luis Potosi and/or any of its regions from a

human rights, gender, and youth perspective.

At the same time, we conducted regional evaluations such as:

Within the framework of the project Intergenerational

Leaderships and Strengthening of Life Strategies in Pantelhó,

Chiapas, financed by Kellogg Foundation; the systematization of

experiences was carried out as part of the institutional learning

process to reflect on practices, achievements, and areas of

opportunity; contributing to the understanding of our work which

is reflected in the improvement of the design and implementation

of the projects as well as the strengthening of the team.

The overall results of this process indicate that although there

were extraordinary situations that were completely out of the

team's hands (violence, displacement of families in the region and

COVID-19), there was substantial progress in terms of

strengthening local leadership.

In addition to all these actions. Internally, we completed our

PDCS evaluation process in all operations centers. This process

involved a large community mobilization so, because of the

COVID-19 health emergency, it was halted in March 2020 and

was resumed in March 2021 in the Operations Centers: Coast

(Oaxaca); Calakmul (Campeche); Pantelhó (Chiapas) and,

Huasteca (San Luis Potosí).

A total of 6786 families were counted, giving a

total of 26,622 people, 13,646 women and

12,980 men.

The results showed predominantly positive data, especially in

improving living conditions. However, there are points to be

strengthened in the areas of community organization and

knowledge exchange that will lead us to the sustainability of our

program and the generation of the necessary alliances to make

this happen.
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INTERVENTION COVID-19
SPECIAL REPORT
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Facing the health contingency and in response to the COVID-19 pandemic, a campaign was
carried out in all regions to communicate the most important safety measures to be
followed to generate a culture of prevention and hygiene care in the localities.

2966
cases pre-diagnosed

1517
people treated

96%
of medical personnel felt
safer with the protective
equipment.

For this purpose, posters were designed and placed in

strategic community sites, informative videos were edited

and shared through WhatsApp, Facebook, and other

electronic media. As a result of the COVID-19 campaign,

during 2020 local health centers and hospitals were able to

have a greater response to the cases presented.

In total, 2,966 cases were pre-diagnosed and 1,517 people

were treated. In April, we conducted a survey to determine

the perception of safety of the clinical personnel thanks to

the equipment that was delivered.

The result was that 96% of the people in the clinics consider

that the equipment that was delivered allowed them to

attend and make diagnoses more easily. Likewise, 96% of

their collaborators felt more protected thanks to the

personal protective equipment.

The most important recommendations for staying safe from

COVID mentioned by both the WHO and the Mexican Ministry

of Health were the use of masks and proper hand hygiene.

The COVID-19 prevention campaign managed to obtain a

supply of 30,000 disposable mouthpieces and 18,000 surgical

gloves, which were delivered to producers in the Zongolica

Mountains, impacting 323 families who were able to continue

their productive activities thanks to these supplies.

We worked with 93 schools out of the 103

originally identified and delivered 8,734

reusable face masks.



Special thanks to the technical and financial partners that

have participated directly: Scotiabank, Quálitas, Fondo

Unido-Corteva and CAAAREM.

Schools are a critical space for the development of

children and teenagers. Considering this situation, in

addition to school infrastructure projects, we delivered

8,734 reusable face masks made by local seamstresses

and artisans in the seven regions where FPP works. The

outreach was in Calakmul to 762 students; in Chinantla

to 400; in Coast to 600; in Mixteca to 1,000; in Huasteca

Potosina to 845; and in Zongolica Mountains to 1,957

students, reaching a total of 5,564 students.

In addition, 720 kilograms of hand-washing soap were

provided.

The work of community organization through talks with

parents and teachers made parents feel safer to send their

children to school since they can have water and soap for

hand washing, and children have adequate face masks for

mobilization within the communities and school spaces.

At the same time, teachers feel more confident about being

able to return to classes, as students have a physical barrier

to protect them, and schools are adequately equipped to

deal with the situation.
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An important action linked to the needs of economic

reactivation in the face of the pandemic was the project of

access and provision of food through local production,

where 1772 families in conditions of high vulnerability had

access to nutritious and culturally appropriate food. Thus,

families belonging to communities in five states of the

Republic were able to deliver and produce 583 tons of food.

In addition, the project had an impact on the local-regional

economy, since the products were purchased directly in the

areas from local producers, activating the economy through

direct investment in productive groups of vegetables, meat,

and fruit trees.



$ 11 mill

$ 10 mill

$ 7 mill

$ 5 mill

During 2021, we had 1719
recurring donors. Which
helped us exceed our
goal.

$ 60 mil

$ 70 mil

$ 50 mil

$ 40 mil

$ 5 mill

$ 0

$ 0

Re-entries by year in
amount and people

The Institutional Development area is responsible for

obtaining new recurring donations in Fondo para la Paz,

both from individuals and companies, which allows us to

have financial freedom when deciding where and how to

work in favor of indigenous populations living in conditions

of poverty and extreme poverty.

During 2021, the area decided to make important

modifications in its structure, which would allow us,

among other things, to better focus our fundraising efforts

and provide better service to the people who, with their

donations, have trusted Fondo para la Paz to make a

difference.

One of the most important changes has been the creation

of a specific coordination for the management of recurring

corporate donations focused on sustaining the operation.

This strategic decision will allow us to better coordinate

our efforts and will surely lead to better results.

We have a select group of partners who contribute a

recurring amount for the execution of the projects.

On the other hand, 2021 was also one of the hardest years

we have experienced, not only because of the global

pandemic but also because of its economic repercussions,

which also affected the donations we are able to work

with.
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PARTNERS AND 
RECURRING DONATIONS

2019

2019 

2020

2020

2021

$ 10,714,161.20

2021

 $ 66,486.00 

Recurring donations
per year

Although the arrival of new donors was very difficult due in

large part to the pandemic and the various mobility

restrictions that directly affected our experiences and

events, we made the most of our contacts with people who

had been donors at some point, but who had stopped being

donors for reasons unrelated to FPP, which is why we were

able to attract new re-entries:

154 
people

1719 
Donors 



For the second consecutive year, our “Happy Holidays”

campaign, through which we ask our recurring donors for

an extra donation to help us meet our goals with the

communities where we work, achieved a 15% increase

over last year.

$ 180 mil

$ 175 mil

$ 150 mil

$ 140 mil

$ 120 mil

$ 100 mil

$ 130 mil

$ 0

2020 2021
 $ 173,450.00 

Happy Holidays Campaign

15% 
growth
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2021 was a year of many challenges for the entire

organization, the Events Coordination was no exception, it

was a year in which we expected to return to organize face-

to-face events, but the epidemiological conditions of the

country, and especially in Mexico City, led us again to

conduct online activities to take care of each of the people

involved in this activity, both by the Fondo para la Paz, as well

as the attendees.

Throughout the year we conducted 13 free webinars, with

various topics such as human development, sightseeing

tours, basic first aid, we did not leave aside the exercise and

as it is a tradition, we talked about coffee and on this

occasion, we shared some delicious recipes.

In addition to the free events, during 2021 we had two

webinars where the guests gave an additional donation, with

the purpose of adding to the area's unique donation

campaign.

The topics we chose for this strategy were practical

workshops, one on origami for the little ones in the house;

and for our members, a makeup workshop focused on the

eyes.

EVENTS

During this year we were able to organize webinars for some

companies. Such was the case of Google with a vegetable

garden workshop. We also participated with the volunteer

team of another technology company, with which we

conducted a webinar on the importance of bees in the world,

the result of this event was very interesting, since in addition

to the donation, we generated graphic material that we

shared in our social networks.

Undoubtedly, we are very grateful to continue having the

presence of our partners in our webinars, and that is why we

also invited them to conduct a webinar with us; as was the

case with two of our partners, who chose the topic of human

development and another one about coffee.

The event strategy gave us the opportunity to be present with

more than 1,000 people and raise donations of just over

$97,000.

We hope that the year 2022 will give us the opportunity to

meet, greet and thank the commitment of each of our allies,

suppliers, partners, associates, and prospects, who have

allowed us to continue to be present in these two difficult

years.
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The year 2021 was a year of changes not only at a global

level, but also as an organization, where we had to reinvent

ourselves by implementing new strategies to continue our

work. Thus, we decided to start with the Coordination of

Business Partners, who is responsible for procuring donations

that allow us to have mobility of resources to cover the

actions required in the communities, from companies that

have decided to join Fondo para la Paz.

The collaboration with the companies under this scheme is

given through proposals of donations to contribute in some

line of action of Fondo para la Paz; with internal and external

campaigns to involve their employees and customers;

through actions that cover an interest of the organization;

becoming the cause of an event or activity that is managed

from the company; opening spaces where the impact of

remote volunteering can be seen; through in-kind donations

covering a need that allows us to continue with the work of a

project or contribute to facilitate the work of the Fondo para

la Paz team; and any other activity or action that the

company wants to carry out.

In 2021 we carried out several campaigns and actions for the

benefit of indigenous communities, which we share below.

HDI Seguros is a company that has believed in the work we

do at Fondo para la Paz and has joined us on several

occasions. This year was no exception, we were the flagship

because of its Race for Values 2021 and participated in the

“Dona Calor” (Donate Warmth) campaign, where employees

donated to deliver blankets in the winter season, benefiting

people belonging to the Chinantla region of Oaxaca and the

Zongolica Mountains, Veracruz.

Olymp Trade decided for the first time to contribute to

organizations in Latin America, particularly in Mexico, and

Fondo para la Paz was the first organization selected to do

so. Their donation allowed us to continue promoting health

and food security in the regions where we work.

Aguafuerte Galería, in the month of November turned XVI

and we became the cause to celebrate its anniversary.

CORPORATE
PARTNERS
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Through an art auction to benefit Fondo para la Paz, where

some artists and Aguafuerte Galería donated up to 100% of the

value of the works, in addition to donating part of the proceeds

from the auction.

Grupo Estafeta, this 2021 allied with us with different actions;

from donating guides for the transfer of computer equipment;

we also shared a cooking webinar for their “Winter Course”

which is taught to the daughters of their employees; we also

obtained a donation to promote the artisans of San Luis Potosi

through training to promote their handicrafts.

In addition, we promoted the “Regalos con Causa” (Gifts with a

Cause) campaign to encourage more companies to purchase

products or handicrafts made in indigenous communities and

share them as corporate gifts for their employees, customers,

and partners.

with all the Business Partner strategies we use.

We thank all the companies that joined the

Fondo para la Paz during 2021.

We hope that in 2022 more companies will

join forces with us and together we will

continue to promote new projects for the

development of indigenous communities.
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In 2021 we were able
to raise and mobilize
$319,837.70



EIt is because of this important and significant effort that we can help more than 42,000 people improve their

living conditions.

The daily work in the communities is the result of the participation of donors who trust in the Fondo para la

Paz team. When we see that together we are achieving successful projects, we feel satisfied that our actions

are moving in the right direction, and this motivates us to promote the community development of thousands

of families who struggle every day for a common good.

You are the strength we need, having you close, having your referrals, visiting us on social networks, checking

our website www.fondoparalapaz.org, receiving a call or a message from the Partner Service Center team fills

us with joy, because we can share with you, relevant news and it gives us the space to greet you and know

how you are doing.

There is nothing more beautiful than to feel and do good for those in need, the Fondo para la Paz team works

with passion and enthusiasm to create a better Mexico, with more opportunities and with the conviction that

as a team we will surely achieve it.

Many thanks, dear donors, for being part of this mission, which gives hope, support and warmth to rural

indigenous families living in poverty and extreme poverty.

We hope to count on you 

next year 2022.
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We would like to take this opportunity to
thank all those who participated with a
recurring or one-time contribution to the
Fondo para la Paz.

GRATITUDE TO PARTNERS
FOR RECURRING
DONATIONS



4th Reforestation Day in the Oaxacan Mixtec Region

3rd Native Corn Fair Chiapas

1st Anniversary of “la mercadita” (space that has contributed to the economic reactivation of

women.)

Participation in the congress of the Mexican Association of Rural Studies (AMER)

Celebration of the National Corn Day

Publication of article in bulletin of the National Commission for the Continuous Improvement of

Education

State Meeting of Civil Society Groups Organized for Local Development, Xilitla, SLP

Regional Meeting of Local Nodes - Improved Mechanisms for Citizen Participation

PARTICIPATION IN EVENTS
AND PUBLIC EVENTS
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Below, we share actions and results in terms of institutional

communication, which facilitates the visibility of projects,

dissemination of results and links the organization with

society, thus contributing to achieve legitimacy and

recognition.

The communication area dedicates its efforts to disseminate

the actions and projects of the Fondo para la Paz to the

inhabitants of the communities, donors, strategic allies, and

the public, using different communication tools: website,

press, radio, social networks, or campaigns, among others.

Social networks
The year 2021 was an opportunity to separate

communication activities and transform it into a more

strategic area for the organization. Therefore, it provides

guidance, alignment, and monitoring of institutional

communication strategies in its different media and

channels with digital activities such as talks, webinars, online

conferences, digital campaigns and new technologies to

maximize the promotion of projects.

In addition, work continued to strengthen the channels and

agreements with our strategic allies, holding 16

conversations on different topics.

Campaigns
One of the main projects was the realization of an awareness

campaign with materials for dissemination and prevention of

COVID-19, which we worked on in coordination with Fondo

Unido México and which consisted of the creation of more

than 450 informative materials aimed at the rural population

and which were translated into ten indigenous languages.

In addition, we carried out a campaign on Coffee Growing in

Mexico in conjunction with World Vision Mexico called “Café y

Desarrollo” (Coffee and Development) whose line was to make

the public reflect on the people who cultivate the bean until it

reaches the cup. Therefore, we had clips, testimonials and

graphic materials that had a high impact in the media and was

one of the most successful campaigns of the year with a

response of more than 80 thousand reproductions of the

materials, we reached more than 120,000 people, interacted

with 10,000 and attracted just over 1,000 new people to our

social networks.

Both campaigns are nominated as semifinalists for the Silver

Snail Award from the Mexican Center for Philanthropy, CEMEFI,

out of more than 350 proposals submitted.

In addition, we contributed to the crowdfunding campaign

called Tierras Mayas on the HIPGive platform with the project

"Agua Segura para Vivir" (Safe Water for Living), whose objective

was the rehabilitation of 60 rainwater collection tanks in 16

communities of Calakmul, Campeche. The campaign was very

successful and was acknowledged by HIPGive with an award

equivalent to more than 3 thousand dollars for being one of

the 5 best communication campaigns of the project.

COMMUNICATION
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Press and Advertising

We maintained the relationship with representatives of

different media and obtained the publication of interviews

and press releases in national and international media such

as Publimetro, Newsweek, Heraldo online and Telemundo,

among others.



External Audit Results 2021
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FINANCIAL
INFORMATION



Concept       

Government $ 0.00 0% $ 0.00 0% $ 311,035 1%

2nd Level
Foundations

$ 6,302,301 11% $ 5,919,166 12% $ 4,629,122 9%

Corporate
Foundations

$ 16,338,048 28% $ 11,375,499 23% $ 8,986,136 18%

International
Organizations

$ 10,760,791 19% $ 18,173,464 37% $ 17,369,519 35%

Companies $ 3,340,557 6% $ 9,210,820 19% $ 5,846,313 12%

Civil Society $ 8,666,690 15% $ 10,642,796 22% $ 10,384,124 21%

Other Income $ 2,227,449 4% $ 2,469,144 5% $ 1,852,422 4%

TOTALS $ 47,635,835 82% $ 57,790,888 117% $ 49,378,672 100%

Concept

Social Mission $ 53,478,306.00
109 
%

$ 41,729,004.00 64% $ 57,553,766.00 89%

Administration $ 1,283,035.00 3% $ 1,546,073.00 2% $ 1,658,912.00 3%

Fund Raising $ 5,684,985.00 12% $ 5,853,647.00 9% $ 5,582,291.00 9%

TOTALS $ 60,446,326.00
123 
%

$ 49,128,723.00 76% $ 64,794,970.00 100%

Income by Origin of Resources

Income by Nature of Expense

Refers to the origin of the resources with which the social mission of the Institution is carried out.
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2021

2021

2020

2020

2019

2019

Refers to how resources were allocated to carry out our work.



 Concept    

Nutrition 6% 1% 15%

Access to
Services

78% 68% 67%

Environment 2% 1% 9%

Education 11% 14% 7%

Health 3% 16% 3%

TOTALS 100% 100% 100%

$ 82,231,164.86 

$36,396,622 .00

$80,958,406.00

Resource Mobilization

By nature of expenditure

Reflects the in-kind resources that could have been managed and applied in the localities, to support and/or

complement the initiatives in the field.

Presents a breakdown of how resources were linked to the different issues addressed by the

institution.
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INSTITUTIONAL
PARTNERS
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Audiomaster
Candiani, S.A. de C.V.
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SPONSORS



H. Ayuntamiento 
de Calakmul

H. Ayuntamiento de 
Mixtla de Altamirano

H. Ayuntamiento 
de Pantelhó

H. Ayuntamiento de 
San Antonino Monteverde

H. Ayuntamiento 
de San Antonio

H. Ayuntamiento de 
San Felipe Usila

H. Ayuntamiento de 
San Juan Lachao

H. Ayuntamiento 
de San Juan Quiotepec

H. Ayuntamiento de 
Santa María Chilapa de Díaz

H. Ayuntamiento de 
Santa María Temaxcaltepec

H. Ayuntamiento de 
Santiago Comaltepec

H. Ayuntamiento de 
Tampamolón Corona

H. Ayuntamiento de Tanlajás
H. Ayuntamiento 

de Tequila
H. Ayuntamiento de

Zongolica

 
H. Ayuntamiento de

Tezonapa
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MUNICIPALITIES WE
WORK WITH
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RECURRING DONORS
S&MES

Protección Dinámica Agente de Seguros y de Fianzas S. A. de C. V.

Ingeniería y Calibraciones de Equipos para Monitoreo, S. A. de C. V.

Capa Soluciones Jurídicas, S. C.

Amigos de Diego Valencia Gómez Devices Vive, A. C.

IDS Comercial, S. A. de C. V.

DLG Agente de Seguros y de Fianzas, S. A. de C. V.

García CHL y Asociados, S. C.

V&C Consultores y Asociados, S. C.

IPS Servicios Integrales, S. de R. L. de C. V.

Grupo 10 Agente de Seguros, S. A. de C. V.

V&C Consultores y Asociados, S. C.

Consultoría Integral en Desarrollo Urbano, S. C.

Servicios Actuariales LMMS, S. C.

Huerta Meléndez y Asociados, S. C.

NAA Condominios, S.C.

Martínez Recinas y Asociados, S. C.

Zazueta y Asociados Consultores en Seguros, S. A. de C. V.

Alfa Asesores Agente de Seguros, S. A. de C. V.

Fianzas y Seguros Revilla Agente de Seguros y de Fianzas, S. A. de C. V.

V&C Consultores y Asociados, S. C.

Crece Seguro, S. C.

MTM Seguridad Patrimonial Integral Agente de Seguros, S. A. de C. V.

Asesoría y Servicios Agente de Fianzas, S. A. de C. V.

V&C Consultores y Asociados, S. C.

Café El Marino, S. A. de C. V.

Audiomaster Candiani, S. A. de C. V.

Murguía Consultores Agente de Seguros y de Fianzas, S. A. de C. V.

Gargo Asesores, S. A. de C. V.

Peyanaro S. C.

Helios Herrera Consultores, S. C.

Comercializadora Ramos e Hijos, S. A. de C. V.

Grupo Póliza Chung Agente de Seguros y Fianzas, S. A. de C. V.

Erosa Alvarez Icaza, S. C.

Mediación Creativa ,S. C.

Mori Lee México, S. A. de C. V.



YEAR AWARDING INSTITUTION AWARD OR ACKNOWLEDGEMENT

2001 RED MEXICANA DE SERVICIOS DE EMERGENCIA
Acknowledgement of “REMSE's work in favor of
disaster victims”.

2002
FOMENTO ECONÓMICO MEXICANO, FEMSA E INSTITUTO 
TECNOLÓGICO Y DE ESTUDIOS SUPERIORES DE MONTERREY, ITESM 

Eugenio Garza Sada “Best Institution” Award

2003 
SECRETARIA DE DESARROLLO SOCIAL, SEDESOL E INSTITUTO 
NACIONAL DE DESARROLLO SOCIAL, INDESOL 

“One of the 20 Best Social Practices in Mexico”.

2004 
ASOCIACIÓN MEXICANA DE INSTITUCIONES DE ASISTENCIA 
PRIVADA, AMIAP 

Acknowledgement for the “International Day of
Altruism”.

 DALAI LAMA Selected by the Dalai Lama to receive donation.

2005 WALMART 
Acknowledgement for “Operation of Social
Programs”.

 CENTRO MEXICANO PARA LA FILANTROPÍA, CEMEFI “Institutionalism and Transparency” Certification

 EXPANSIÓN GRUPO EDITORIAL “Transparent and Reliable Institution”.

2006 RIES & RIES Y LA UNIVERSIDAD ANÁHUAC
National Award for “AL RIES Marketing for Social
Brand of the Year”.

 CENTRO MEXICANO PARA LA FILANTROPÍA, CEMEFI 
Acknowledgement for “Achieving the optimum level
of institutional and transparency standards”.

2007 
DIANUI, A.C. y FUNDACIÓN MEXICANA PARA LA SALUD, 
A.C.,FUNSALUD 

Award for “Philanthropic Linkage in Child Nutrition”.

 PREMIOS COMPARTIR, XIX EDICIÓN Award for “Institution in Community Development”.

2008
DIANUI, A.C. y FUNDACIÓN MEXICANA PARA LA SALUD, 
A.C.,FUNSALUD 

Award for “Philanthropic Linkage in Child Nutrition”.

 JUNTA DE ASISTENCIA PRIVADA, JAP “Recognition for your work”

2009

SECRETARÍA DE SALUD, EL CONSEJO CIUDADANO CONSULTIVO DEL 
SISTEMA NACIONAL PARA EL DESARROLLO INTEGRAL DE LA FAMILIA, 
LA OFICINA DE LA PRESIDENCIA DE LA REPÚBLICA, LA SECRETARÍA 
DE RELACIONES EXTERIORES, LA SECRETARÍA DE HACIENDA Y 
CRÉDITO PÚBLICO, LA SECRETARIA DE DESARROLLO SOCIAL Y EL 
INSTITUTO NACIONAL DE DESARROLLO SOCIAL. 

Honorable Mention of the “National Award for
Voluntary and Solidarity Action”.

 
CENTRO LATINOAMERICANO DE RESPONSABILIDAD SOCIAL, 
CLARES, Y FUNDACIÓN SOCIAL ANÁHUAC, IAP 

CLARES “Social Responsibility” Award

2010

SECRETARÍA DE SALUD, EL CONSEJO CIUDADANO CONSULTIVO DEL 
SISTEMA NACIONAL PARA EL DESARROLLO INTEGRAL DE LA FAMILIA, 
LA OFICINA DE LA PRESIDENCIA DE LA REPÚBLICA, LA SECRETARÍA 
DE RELACIONES EXTERIORES, LA SECRETARÍA DE HACIENDA Y 
CRÉDITO PÚBLICO, LA SECRETARÍA DE DESARROLLO SOCIAL Y EL 
INSTITUTO NACIONAL DE DESARROLLO SOCIAL. 

Honorable Mention of the “National Award for
Voluntary and Solidarity Action”.
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AWARDS AND
RECOGNITIONS



YEAR AWARDING INSTITUTION AWARD OR ACKNOWLEDGEMENT

2011 
 

SISTEMA TECNOLÓGICO DE MONTERREY  ITESM “Luis Elizondo” Humanitarian Award.

 FUNDACIÓN PFIZER MÉXICO Winner of the 7th “Call for social projects Pfizer”.

 
FORO REGIONAL PARA AGENTES DE SEGUROS Y FIANZAS 
“EL ASEGURADOR” 

Acknowledgement for “His/her daily work in the fight against
extreme poverty in Mexico”.

 FUNDACIÓN MERCED, A.C. “Razón de Ser” Award

2012 CENTRO MEXICANO PARA LA FILANTROPÍA, CEMEFI Acknowledgement for “Commitment to others”.

 “Postmortem to Gonzalo Gout” Acknowledgement.

 FUNDACIÓN CAAAREM Thanks to you, Mexican children have things in their favor.

 FUNDACIÓN WALMART WALMART MÉXICO 
Acknowledges “Your commitment and professionalism to improve
the quality of life of many Mexicans living in poverty”.

2013 NACIONAL MONTE DE PIEDAD “Pedro Romero de Terreros” Award

 H. AYUNTAMIENTO DE TEQUILA, VERACRUZ 
Acknowledgement for “His/her transcendent work in benefit of the
most marginalized communities of the municipality”.

 METLIFE Winner of the call

 UNIVERSIDAD IBEROAMERICANA, CIUDAD DE MÉXICO Honorable Mention of the Ibero Award “Social Commitment”.

2014 ASOCIACIÓN FILANTRÓPICA CUMMINS “Potosina Philanthropy” Award.

 INSTITUTO NACIONAL DE DESARROLLO SOCIAL, INDESOL Acknowledgement for “20 years of trajectory”.

2015 FONDO MÉXICO UNIDO
Recognition for “Best Innovation Award 2015” in the health
category.

 FUNDACIÓN WALMART MÉXICO “Entrepreneurs” Award Winners

2016
INSTITUTO TECNOLÓGICO Y DE ESTUDIOS SUPERIORES 
DE MONTERREY, ITESM 

Acknowledgement for “Educating students with human sense”.

2017 MICROSOL 
Certificate of participation in the Utsil Naj (Healthy House for All)
program.

2018 PREMIOS LATINOAMÉRICA VERDE 

The projects “Community development model for rural
populations. From theory to practice” and “Agroforestry systems
for the development of indigenous communities” are ranked 61st
and 284th respectively in the ranking of the 500 best social and
environmental projects in Latin America.

 

The projects “Community water managers that conserve their
heritage and that of the Maya Forest” and “Water, health and
environment in 110 indigenous rural localities in Mexico” were
ranked 131st and 231st respectively in the ranking of the 500 best
social and environmental projects in Latin America.
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YEAR AWARDING INSTITUTION AWARD OR ACKNOWLEDGEMENT

2019 PREMIOS LATINOAMÉRICA VERDE 
The project: “Rural community kitchens, a strategy for food
security” is ranked 253rd.

2020 PREMIOS LATINOAMÉRICA VERDE 
Sustainable Community Development Program. Ranked 8th
and 49th in the Human Development category and overall
ranking, respectively.

 
Utsil Naj Mexico. Ranked 23rd and 98th in the Human
Development category and overall ranking respectively.

 
Rural community kitchens. Ranked 43rd and 178th in the
Human Development category and overall ranking,
respectively.

 
Agroforestry systems for development. Position 37 and 258 in
the Flora and Fauna category and overall ranking, respectively.

2021 PREMIOS LATINOAMÉRICA VERDE 
The project <<Community water management in Mexico>>
Category: Human Development was ranked 242nd overall
and 21st in the Human Development category.

 FUNDACIÓN SERTULL
Sertull Award. Best organization Productive Development
2021.

 HISPANICS IN PHILANTROPHY, HIPGIVE
Acknowledgment to the 5 best Communication Campaigns
of the Tierras Mayas 2021 edition.
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BOARD OF TRUSTEES

President of the Board of Trustees 

Lic. Gabriela Gout Lebrija 

Vice President of the Board of Trustees

Ing. Ernesto Carlos Rowe Elizondo 

Spokespersons

Ing. Ricardo Guajardo Touché

Act. Clemente Cabello Pinchetti

Lic. Bárbara Garza Lagüera Gonda

Ing. Germán Octavio Campos Valle 

Act. Harald Feldhaus Herrmann

Lic. Tomás Lozano Molina

Ing. Jaime Kalb Gout
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INSTITUTIONAL
DIRECTORY

Jonathan Gil Quintero Sánchez
Institutional Development Manager
jonathan.quintero@fondoparalapaz.org

Ma. de la Luz Laguna García
Major Donor and Legacy Coordinator
mariadelaluz.laguna@fondoparalapaz.org

María del Pilar Llerena Carrillo
Events Coordinator
pilar.llerena@fondoparalapaz.org

Nallely Lugo Jaramillo
Business Partner Coordination
nallely.lugo@fondoparalapaz.org

Mario Joaquín Verduzco Gutiérrez
Coordination of Procurement and Partner Services
mario.verduzco@fondoparalapaz.org

Mónica Itzel Vázquez Villaseñor
Procurement and Partner Services Executive
itzel.vazquez@fondoparalapaz.org

Nancy Gabriela Hernández Chacón
Procurement and Partner Services Executive
gabriela.hernandez@fondoparalapaz.org

Laura Angélica Filomeno Pérez
Partner Service Center Operator
laura.filomeno@fondoparalapaz.org

Magali Alejandra Jauregui Montalvo
General Manager
magali.jauregui@fondoparalapaz.org

Beatriz Villanueva Serratos
Liaison and Special Management
beatriz.villanueva@fondoparalapaz.org

Lidia Ireri Angeles Campos
Labor Welfare Coordinator
lidia.angeles@fondoparalapaz.org

Diana Carolina Rojas Cabeza
Labor Welfare Analyst
diana.rojas@fondoparalapaz.org

Cynthia Thania Villafaña Rogelio
Communications Coordinator
cynthia.villafana@fondoparalapaz.org

Samantha Cruz Colín
Monitoring and Evaluation Coordinator
samantha.cruz@fondoparalapaz.org

GENERAL MANAGEMENT AND SUPPORT AREAS

INSTITUTIONAL DEVELOPMENT
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Alejandra Ríos Cortez
Community Development Director  
alejandra.rios@fondoparalapaz.org

Liliana Guadalupe Zaragoza González 
Regional Manager 
liliana.zaragoza@fondoparalapaz.org 

Alejandro Jair García Pérez 
Chinantla and Mixteca, Oaxaca Regional Manager 
alejandro.garcia@fondoparalapaz.org 

Stephany Pérez Noé 
Pantelhó, Chiapas Regional Manager 
stephany.perez@fondoparalapaz.org 

Iván Camilo Rodriguez Torres
Zongolica, Veracruz Regional Manager
camilo.rodriguez@fondoparalapaz.org

Adriana González González 
Huasteca, SLP Regional Manager
adriana.gonzalez@fondoparalapaz.org 

Diana Fernanda Ospina Rojas
Calakmul, Campeche State Manager
diana.ospina@fondoparalapaz.org

Amapola Rangel Flores 
Oaxaca Coast Manager 
amapola.rangel@fondoparalapaz.org 

Pamela Saavedra Tovar 
Chinantla and Mixteca, Oaxaca Management Intern
pamela.saavedra@fondoparalapaz.org

Valeria Alvarado Carrillo 
Zongolica Mountains, Veracruz Management Intern 
valeria.alvarado@fondoparalapaz.org 

Yessica Yazmin López Santillán 
Administrative Support Community Development 
yessica.lopez@fondoparalapaz.org

ADMINISTRATION & FINANCE

COMMUNITY DEVELOPMENT

Erick Israel Cornejo López 
Administration & Finance Manager 
erick.cornejo@fondoparalapaz.org 

Irvin Guzman Romero 
Project Management Coordinator
irvin.guzman@fondoparalapaz.org 

Samuel Hernández Hernández 
Accounting Coordinator
samuel.hernandez@fondoparalapaz.org 

Yesenia Natividad Morales Arredondo
Accounting Assistant
yesenia.morales@fondoparalapaz.org
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Marla Guerrero Cabañas 
Calakmul, Campeche State Coordinator 
marla.guerrero@fondoparalapaz.org 

Reynaldo Zepahua Apale 
Calakmul, Campeche Field Supervisor
reynaldo.zepahua@fondoparalapaz.org 

Esmeralda de León Lorenzana 
Calakmul Water and Sanitation Supervisor
esmeralda.deleon@fondoparalapaz.org 

Óscar Hernández Zapata 
Calakmul, Campeche Community Technician
oscar.hernandez@fondoparalapaz.org 

Jorge Mario González Martinez
Calakmul, Campeche Community Technician
jorge.gonzalez@fondoparalapaz.org

Julio César Cach Chan 
Calakmul Administrative and Communication Support
comunicacioncalakmul@fondoparalapaz.org

Pedro Pablo Ramos Pérez 
Pantelhó, Chiapas State Coordinator
pedro.ramos@fondoparalapaz.org 

Antonio Pérez Vázquez 
Pantelhó, Chiapas Community Technician 
antonio.perez@fondoparalapaz.org 

José Luis Guzmán Gómez 
Pantelhó, Chiapas Community Technician
jose.guzman@fondparalapaz.org 

José Iván Laloth Mena 
Oaxaca State Manager
ivan.laloth@fondoparalapaz.org 

Vianney Morales Velázquez 
Oaxaca Operational Supervisor
vianney.morales@fondoparalapaz.org

CAMPECHE

CHIAPAS

OAXACA

COSTA
Jesús Miguel Polo
Oaxaca Coast Field Supervisor
jesus.miguel@fondoparalapaz.org

Juan Salinas Salinas
Oaxaca Coast Community Technician
juan.salinas@fondoparalapaz.org

Marcolino Pérez Jiménez
Oaxaca Coast Community Technician 
marcolino.perez@fondoparalapaz.org

mailto:vianney.morales@fondoparalapaz.org
mailto:marcolino.perez@fondoparalapaz.org
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Carina Hernandez Hernández 
Chinantla, Oaxaca Field Supervisor 
carina.hernandez@fondoparalapaz.org 

Elías López Pérez 
Chinantla, Oaxaca Community Technician
elias.lopez@fondoparalapaz.org 

Ferdinando Alfonzo Armenta Iruretagoyena
Huasteca, SLP State Coordinator
ferdinando.armenta@fondoparalapaz.org

Florencio González Martínez
Huasteca, SLP Regional Supervisor
florencio.gonzalez@fondoparalapaz.org

Rabith Zurisadaí Sagahón Hernández
Huasteca, SLP Field Supervisor
rabith.sagahon@fondoparalapaz.org

Carlos Cervantes Cayetano
Huasteca, SLP Community Technician
carlos.cervantes@fondoparalapaz.org

Mónica Hernandez Santiago
Huasteca, SLP Community Technician
monica.hernandez@fondoparalapaz.org

Rodrigo Martínez Antonia
Huasteca, SLP Community Technician 
rodrigo.martinez@fondoparalapaz.org

Luis Alberto Martinez Marcelino
Huasteca, SLP Community Technician 
luis.martinez@fondoparalapaz.org

Paulino Santos Perez
Huasteca, SLP Community Technician
paulino.santos@fondoparalapaz.org

Óscar Noel Mejía Domínguez 
Mixteca, Oaxaca Field Supervisor
oscarnoel.mejia@fondoparalapaz.org 

Raúl Ramírez Vicente 
Mixteca, Oaxaca Community Technician
raul.ramirez@fondoparalapaz.org 

Alberto Hernández Chávez 
Mixteca, Oaxaca Community Technician 
alberto.hernandez@fondoparalapaz.org 

Fermín Cruz Cruz 
Mixteca, Oaxaca Community Technician 
fermin.cruz@fondoparalapaz.org 

Claudio Martínez Bautista 
Project Technician 
claudio.martinez@fondoparalapaz.org

CHINANTLA

MIXTECA

SAN LUIS POTOSÍ

mailto:claudio.martinez@fondoparalapaz.org
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Eliseo Morales García 
Sierra Zongolica, Veracruz State Coordinator
eliseo.morales@fondoparalapaz.org 

Lucio Audberto Cuahua Tezoco 
Sierra Zongolica, Veracruz Regional Supervisor
lucio.cuahua@fondoparalapaz.org 

José Fernando Hernández Colorado 
Sierra Zongolica, Veracruz Project Supervisor
jose.hernandez@fondoparalapaz.org 

Ma. Rosario Oltehua Jiménez 
Sierra Zongolica, Veracruz Community Technician
rosario.oltehua@fondoparalapaz.org 

Silverio Tzitzihua Mayahua 
Sierra Zongolica, Veracruz Community Technician
silverio.tzitzihua@fondoparalapaz.org 

Jenifer Silvestre Macuxitle 
Sierra Zongolica, Veracruz Community Technician
jenifer.silvestre@fondoparalapaz.org 

Abigail Nopaltécatl Pérez 
Sierra Zongolica, Veracruz Community Technician
abigail.nopaltecatl@fondoparalapaz.org 

María Gabriela Texcahua Tzopitl 
Sierra Zongolica, Veracruz Community Technician
maria.texcahua@fondoparalapaz.org 

Pablo Omar Tezoco Xocua 
Sierra Zongolica, Veracruz Community Technician
pablo.tezoco@fondoparalapaz.org 

Baltazar Oltehua Jiménez 
Técnico de Proyecto Sierra Zongolica, Veracruz
baltazar.oltehua@fondoparalapaz.org 

Álvaro Texcahua Castillo 
Sierra Zongolica, Veracruz Project Technician
alvaro.texcahua@fondoparalapaz.org 

Genaro Xochimanahua Zepahua 
Sierra Zongolica, Veracruz Project Technician
genaro.xochimanahua@fondoparalapaz.org 

Bladimir Xocua Xocua 
Sierra Zongolica, Veracruz Project Technician
bladimir.xocua@fondoparalapaz.org 

Miguel Hernández San Pedro 
Sierra Zongolica, Veracruz Project Technician
miguel.hernandez@fondoparalapaz.org 

VERACRUZ
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Sixto Falcón Rávago
Campos de Esperanza Special Project Coordinator
sixto.falcon@fondoparalapaz.org

Marisol Conguillo Perez
Campos de Esperanza Administration Coordinator
marisol.conguillo@fondoparalapaz.org

Justino Rosas Arellano
Campos de Esperanza Value Chain Coordinator
justino.rosas@fondoparalapaz.org

Sabino Vázquez Valadez
Coffee Sector Advocacy Coordinator
sabino.vazquez@fondoparalapaz.org

José Luis Hermelindo Tuxtla Hernández
Campos de Esperanza Value Chain Technician
luis.tuxtla@fondoparalapaz.org

Javier Choncoa Calihua
Campos de Esperanza Value Chain Technician 
javier.choncoa@fondoparalapaz.org

CAMPOS DE ESPERANZA SPECIAL PROJECT



Thanks to each of the

people whose

contributions make our

work possible.



@fondoparalapaz

www.fondoparalapaz.org

info@fondoparalapaz.org

Palo Santo 16, Colonia Lomas Altas,
Alcaldía Miguel Hidalgo, C.P. 11950,

Mexico City.
Telephone: 55 5570 2791
Whatsapp: 55 3929 9660

 


