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We are a local non-profit development 
agency engaged, since 1994, in the 
improvement of the live conditions of 
indigenous peoples through participatory 
projects and community organization, 
intended to broaden the capabilities 
and opportunities of rural indigenous 
communities in Mexico to boost 
prosperity.

This work is accomplished with the help 
of thousands of people, institutions, 
companies and governments acting for 
the good of our country with passion, 
enthusiasm and commitment.
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LETTER OF CHAIRWOMAN 
AND MANAGING DIRECTOR   

The annual report of Fondo para la Paz is the institutional tool 
for accountability and transparency, through which we share 
the activities we have carried out in the rural and indigenous 
communities where we have a presence and the impact that 
has permeated on their quality of life.

This year 2020 has involved major challenges, which committed us to reorganize our operation in an effort to 
comply with the safety and hygiene measures derived by COVID-19 and, in turn, strengthen our activities to 
contribute to the communities most vulnerable to the pandemic; working in favor of their social and economic 
revival.

It is also an opportunity to thank all organizations and individuals who continue their support in these 
26 years of the institution so that a positive impact on communities can be achieved efficiently; in 
conjunction with individuals, businesses, civil society organizations, governments, academia and program 
participants.

We reiterate the commitment and constancy that we have in Fondo para la Paz with sustainable community 
development. We have focused our efforts on ensuring access to basic services and infrastructure to 
promote ecosystem services that help reduce the carbon footprint, increase productivity by leveraging 
available resources to generate revenue, and impact public policies on behalf of community well-being.

All efforts under Fondo para la Paz have as its axis the sustainable development of communities to make 
them cohesive, self-sustaining and with a long-term vision, in order to generate changes that result in 
the improvement of the living conditions of humanity and the ecosystem.

The work that Fondo para la Paz has developed in 2020 has been directed through our Sustainable 
Community Development Program, which has three axes:

1. Attention to urgent basic needs for improving the living 
conditions of families and communities

2. Generating an exchange of knowledge, as well as the 
transfer of technology in line with the environment’s 
characteristics and the community’s needs

3. Promoting community organization

This balance between the economic, social and environmental sectors allows the population to 
enhance their capacities and skills in order to concretize local and regional development projects, 
while generating an impact on public policy at the local and regional levels.

Finally, we hope that the efforts of all those who make the work of the Peace Fund possible will be 
rightly reflected in this report.

Sincerely,

Gabriela Gout, Chairwoman of the Board and Gustavo Maldonado, Managing Director
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WORK MODEL AND 
POPULATION COVERAGE

Fondo para la Paz (Fondo para la Paz)  
(Fondo para la Paz) is an organization that 
seeks to influence the living conditions 
and organizational processes of the 
population with which we work at the 
local level.

That is why, through a reflective and 
participatory process, we have defined the 
change we seek to facilitate in communities 
through the Sustainable Community 
Development Program; this change is in 
itself the dream that we work for and that 
guides our actions in the different contexts 
of participation and involvement.
Here are the following:

Our dream is to encourage the localities with 
which we work to consolidate as cohesive and self-
managing communities with a vision of sustainable 
development; with an impact on local public policy 
and with the capacity to forge links and actions at 

the regional level.
During 2020, in the midst of the pandemic by 
Covid-19, with all the necessary sanitary measures, 
we were able to maintain our commitment to 
the care and development of more than 42.000 
people from 110 localities belonging to 7 regions 
of the country, in the states of Campeche, Chiapas, 
Oaxaca, San Luis Potosi and Veracruz. These 
entities advanced their process of developing and 
improving living conditions.

Fondo para la Paz’s work in the field is structured 
through three axes that give meaning and co-
herence to our work. Considered as articulated 
processes, it is assumed that in their concurrency, 
they will help to generate the changes that will 
enable us to realize a less polarized Mexico, where 
all people have the opportunity to define our lives 
and where peace is attainable.

These three axes are as follows:

Generate an exchange of knowledge, 
as well as the transfer of technology 
that is in line with the characteristics of 
the environment and the community’s 
needs, so as to allow them to maximize 
their capabilities and skills, to carry 
out local and regional development 
projects.

The satisfaction of basic and priority 
needs contributes to improving the 
living conditions of families and their 
communities, as well as for gener-
ating an environment conducive to 
self-sufficiency, and for the design of 
local projects that contribute to their 
empowerment.

The promoting of community organi-
zation, as well as the identification and 
strengthening of community leader’s 
capabilities, promote the consolidation 
of a participatory scheme for resolving 
common problems that will result in 
the formation of a solid community 
that, through participation in regional 
networks, I was able to influence the 
local and regional public sphere.

1 2 3
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The projects and results achieved in 2020 combine 
these axes and align themselves with the goal of 
central change with which we seek to contribute to 
the development of rural communities in Mexico.

Our main strength is the people who make up the 
Fondo para la Paz community. Below is a summary 
of community and community partners who are 
directly involved in project development.
This chart represents the base force that mobilizes 
efforts in the 110 locations with which we work in 
a long-term commitment.

Sierra Zonglica 
Veracruz

Costa 
Oaxaca

Chinantla 
Oaxaca

Mixteca 
Oaxaca

Calakmul 
Campeche

Huasteca 
San Luis 
Potosí

Pantelhó 
Chiapas

TOTAL

Number of Technical 
and Financial Partners

16 11 6 10 11 14 5 73

Number of New Partners 1 4 1 1 1 4 1 13

Promoters 170 70 21 170 107 181 40 759

Committees 25 10 4 10 15 30 8 102

Number of persons 
participating in the 
Committees

75 50 12 70 62 90 50 409

Number of Active 
Commissions

72 15 4 84 12 176 8 371

Number of people partici-
pating in commissions

144 45 8 179 48 352 24 800

Number of social service 
people who collaborated 
directly with each Opera-
tion Centre

8 0 0 0 1 0 1 10

Below, we present the sections summarizing the work and initiatives that 110 localities, together with 
the entire Peace Fund team and technical and financial partners, managed to carry out in the year 
2020, the year of the COVID-19 pandemic.

Thanks always to all the people who believe and drive our work, but special thanks for being those 
heroines and heroes who, pushing hard, helped to maintain many of the advances that had already 
been made, and above all, thank you for maintaining the hope and solidarity necessary to get out 
together and together of this enormous challenge.
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ACCESS TO BASIC SERVICES 
AND INFRASTRUCTURE

Many families in the communities that work with Fondo para la Paz 
can show how they build, use and maintain modules for access to 
water and sanitation at the housing level.

In the first place, they cover the needs of water per family and de-
creasing the water requirement. Secondly, they cover the need in 
the framework of a closed cycle where rainwater is used, there are 
non-polluting and technologically dependent filtering methods, the 
basic treatment is provided for the re-entry of water to clean water 
blankets and everything is done with affordable economic invest-
ments.

As part of the continuous improvement and the consolidation of 
efficient schemes on the issue of access to water and sanitation ser-
vices in towns with population, we are about to conclude the piloting 
of modules developed specifically to address this issue and we are 
initiating activities to provide to know the results and work on the 
scaling of the modules that achieved the best results.

In total, within the framework of the piloting, we worked with 42 fam-
ilies that already have different levels of progress in terms of testing 
and using these modules. The next step for this project is to define 
the innovative business model with which we plan to replicate the 
most successful modules on a large scale, it is worth remembering 
that we tested more than 100 module proposals to solve water and 
sanitation problems at the household level and we are keeping the 
ones with the best performance and acceptance.

The main challenge to scale the modules is financial, so between the 
business model options to implement are family partnerships, hybrid 
financing, rural franchises, etc.

The lack of compliance and exercise of the human right to clean 
and safe water has become even more relevant in the context 
of the emergency situation by COVID-19. At Fondo para la Paz 
we continue to promote appropriate technologies that enable 
sustainable use of natural resources.

Despite the difficulties, in the localities where we collaborate, the 
population is becoming more aware of the importance of thinking 
about effective, long-term and advanced solutions in terms of en-
vironmental care.
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In particular, in the Costa and Sierra Zongolica regions, 103 dry 
toilets were implemented and improved, while in Huasteca and 
Sierra Zongolica 81 systems of rainwater collection and storage 
with a capacity of 11,000 liters; in Calakmul 111 water traps for first 
rains were implemented to allow the proper operation of systems of 
rainwater catchment that had been installed in previous years and 
also, in Huasteca the excavation and/or rehabilitation of 8 community 
wells that help the community water supply. These actions allow 
saving in the use of water for the removal of excreta of 7,300,000 
liters per year and also allow an increase in access to clean and safe 
water at the household level by 1,982,000 liters per year.

At the community level, in Calakmul, 3 water purification plants were 
implemented with an individual capacity of 1,500 liters per day; They 
will be managed under community water management schemes, 
implementing agreements both for the sustainability of the plants and 
for the access and provision of the service by the families.
Special training on sanitation was also carried out decentralized 
ecological food in community kitchens in different localities

Regarding infrastructure and educational equipment and spaces 
community programs for boys, girls, and young people, several 
actions were carried out to ensure that the student communities 
have the necessary inputs to positively influence the experiences 
education of girls, boys, and young people.

The actions reached the 7 work regions and the levels of initial, 
primary, secondary, and high school education.

103 
dry toilets

81 
systems of 
rainwater 
collection

111 
water traps 
for first rains

8 
community wells

3 
water purification 
plants
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We achieved the construction and/or rehabilitation of 36 classrooms, 
1 library, and 1 media classroom, 1 civic plaza, 1 retaining wall; and 
delivery of 520 balls made of a special material that gives them the 
name of “indestructible balls” for their resistance and long life.

The infrastructure generated has an estimated lifetime of 
more than 20 years, so this investment will benefit at least 
about 18,000 children, adolescents, and adults.

Associated with the work of community kitchens that, 
in general, support the diet of the population student, 
school supplies have been delivered to students with 
better academic performance, 3 agricultural production 
areas, and 4 poultry production areas were implemented 
in the Costa and Huasteca regions.

We are especially proud of the work carried out in the field of initial 
education, an educational level that lacks support and impulse in 
rural areas and has a great impact on the development of human 
beings. Thanks to the support of our allies, we were able to start a 
pilot project that has allowed us to identify the needs of the rural 
facilitators and teachers who are in charge of carrying out this work 
together with mothers and fathers of the family, as well as generating 
a supply of stationery, didactic and socio-educational material that 
will be of great use and positive impact on girls and boys from 0 to 
5 years old.

The year 2020 was a year with a special challenge on the subject 
of energy for homes. From the hand of the Federal Commission of 
Electricity Generation VI, a focused pilot was launched to homes 

Construction and/or rehabilitation of 

36 classrooms, 1 library, and 1 
media classroom
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that, due to dispersion conditions and distance from the lines for 
conventional light distribution, did not have energy electricity, which 
further accentuated their marginalization conditions.

The pilot is not only important for improving the living conditions 
of the participating population, but also because the energy that 
is being handled to provide the service is solar energy. This project 
contemplates 189 homes that, while having a basic service, are 
contributing to caring for the environment.

The results of this initiative are extremely important since if it 
generates the expected positive results, it could represent the strategy 
that will be scaled up to a large part of Mexico to serve families who 
are without electricity service due to dispersion and distance from 
the conventional lines supply.

Special thanks to the technical and financial partners who have participated directly: Alsea 
Foundation, Nacional Monte de Piedad, Bailleres Foundation, Walmart Mexico Foundation, Quálitas, 
Kahlúa, Avina Foundation, Comisión Federal de Electricidad Generación VI, W.K. Kellogg Foundation, 
Scotiabank, United Way Mexico, BORDA las Américas, Gonzálo Río Arronte Foundation, IHS, CAF América, 
Qualcomm, Unir y Dar Foundation and Kindermissionswer.

189 homes
were supplied with solar energy
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ECOSYSTEM SERVICES AND 
CARBON FOOTPRINT REDUCTION

3,000 efficient stoves implemented in the Costa, 
Mixteca, Chinantla, Huasteca, and Sierra Zongolica 
regions continue to be active in the Utsil Naj program 
(“Healthy Home for All” in the Mayan language).

At Utsil Naj we work together with other 
organizations, and as a group we promote the 
proper use and maintenance of stoves that are 
generating per year an average reduction of 1.5 tons 
of greenhouse gases and, therefore, the generation 
of carbon credits that are placed in the voluntary 
market is being recognized.

With the sale of these bonds, it is possible to reinvest 
in the development of more capacities in the 
population for the monitoring and maintenance of 
the stoves.

It is worth remembering that these stoves decrease 
in approximately 60% the consumption of firewood 
and eradicate smoke inside the home.

Additionally, 213 efficient stoves were built and 
rehabilitated for family use. In total, the stoves 
that are currently operating are reducing 5,320 
tons of greenhouse gases, while also reducing the 
consumption of firewood by 3,957 tons per year.

Due to the pandemic situation, we had to interrupt 
the implementation of efficient wood-fired ovens 

to piloncillo processing in the Huasteca region, but 
we will continue to advance on this issue in 2021.
The Mixteca of Oaxaca is one of the most eroded 
areas of Mexico. Especially, five years ago we have 
started a project focused on the recovery of the 
landscape and soil of the communities with which 
we work. It is a very big challenge because we must 
cover at least 5,000 hectares.

During this year, progress was very good, since, 
with all the necessary sanitary measures, the 
communities continued the work and the 
greenhouse that we have implemented at the local 
level to ensure activities with native species that 
have continued to operate. The particular activities 
carried out to advance the recovery of the Mixteca 
were: implementation of trenches, total planting of 
8,000 trees, and 4 live barriers.

In addition to the sowing work in the Mixteca of 
Oaxaca, in the regions of Calakmul, Sierra Zongolica, 
and Costa, a total of 18,400 fruit and timber trees 
and 39,070 coffee plants were planted. An important 
factor is that practically all the coffee trees and 
plants were produced directly in the communities 
through community nurseries. The nurseries were 
installed and function thanks to the work of the 
communities, it is the participating population who 
operates these units.

We guide our work so that the projects we carry out in conjunction 
with the community, consider, from a systemic perspective, the 
footprint we generate on the environment.

We continue to advance in the imposition of clean technologies 
that reduce the use of biomass and we have increased our 
actions to support families in mitigating the negative effects 
on ecosystems. In the same way, we have increased the shares 
related to soil and landscape retention and recovery.

Reduction of 1.5 tons 
of greenhouse gases through the use 
of efficient stoves
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Since we are working through systems agroforestry, 
it is worth mentioning that the following ecosystem 
services are also generated: conservation of soils, 
water, provision, pollination, maintenance of soil 
fertility, conservation of local/endemic biodiversity, 
and cultural services.

Although the participation of the communities is 
essential in each of the projects that we carry out 
together with them, those related to landscape 
recovery deserve a special mention given all the 
hard work that the population does, even without 
receiving a monetary payment for working hours 
or environmental services.

They have been launched together with the 
population strategies to encourage volunteer 
work, it is like this that during this year, the 
related projects with the recovery of landscapes, 
they were strengthened with investments for 
community initiatives, recognizing environmental 
care and conservation that the communities carry, 
understanding that the benefits are not only in the 
localities, but they also reach everyone.

In this way, resources are generated and invested 
for projects prioritized by the population, such 
as the implementation of efficient stoves or the 
conducting training on various topics.

Special thanks to the technical and financial 
partners who have part icipated directly: 
Walmart Mexico Foundation, PRONACE, Kahlúa, 
Boehringer Ingelheim México, Up2Green, Centro 
Internacional de Mejoramiento de Maíz y Trigo 
(CIMMYT) and allies of the Utsil Naj program.
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PRODUCTIVITY, USE OF RESOURCES 
AND GENERATION OF INCOME

Along this path, important results have been achieved with cultivation 
techniques that can be applied in different contexts and provide 
low-impact sowing methods and even recovery of the environment, 
contributing to the care and preservation of more productive and 
sustainable areas, limiting the agricultural frontier.

This year we started two impact evaluations to review and determine 
the economic scope of production projects related to coffee, milk, 
vanilla, and brown sugar. In 2021 we will be sharing the findings. We 
have maintained, together with the families, soil analysis activities 
and the implementation of nutritional packages for soil, plants, and 
trees according to the results obtained.

Thus, in the work coverage, it was possible to maintain 1 live germ 
plasm bank and 1 maize seed shelter; 19 coffee nurseries were active; 
19 nurseries and/or shade houses at the community or school level; 
2 “zetas” mushroom production modules; 403 nutritional packages 
were delivered for coffee crops and the land where they are located; 
A production of 39,070 coffee plants was achieved and 171 coffee 
samples were evaluated to determine quality.

In terms of access and availability to food, we had the opportunity 
to start a project whose purpose was to support families with food 
that, especially due to the pandemic situation, saw strong effects 
on access to food availability. Thanks to this initiative, under a 
sustainable approach, almost 1,200 productive units of vegetables, 
grains, meat, and other foods were activated; 100 local people 
served as suppliers and more than 1,000 families benefited from 
the delivery of food generated in the regions.

The communities with which we work have advanced along the path that we have jointly outlined, 
to increase feasibility and results, taking and strengthening productive practices that recognize 
the diversity of livelihoods by region, socio-cultural factors and public policy management that are 
often opposed to driving practices such as conservation agriculture or the synotropic approach.
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PRODUCTIVITY, USE OF RESOURCES 
AND GENERATION OF INCOME

Special thanks to the 
technical and financial 
partners who have 
participated directly: 

Walmart México Foundation, 
W.K. Kellogg Foundation, Dap 
Australia, CIMMYT-CLCA, 
CIMMYT, Quálitas, Scotiabank, 
CAF America, Coca 
Cola Family Fund, Alsea 
Foundation, Sertull 
Foundation, Kahlúa, and 
Groundswell International.

This has been a very satisfactory exercise because instead of 
just making a conventional delivery of pantries, a strategy was 
implemented that privileged a short chain, economic activation at 
the local level, and the solidarity work of the participants. We will 
have the total amount of tons of food mobilized in 2021 when the 
execution of this project that has taken place in the Calakmul, Costa, 
Huasteca, Mixteca, and Pantelhó regions is concluded.

This year, the focus on innovation and the promotion of perspectives 
and themes, which help us to have a comprehensive and complex 
work in the productive field, were reinforced by the start of 4 particular 
projects: training to promote productive ventures, especially of 
women, in the production chains of vanilla and textiles; gathering of 
information and elaboration of strategies and sustainable productive 
activities for the conservation of the corridors and the habitat of the 
jaguar in the Mayan Jungle; implementation of associative actions 
so that, from a perspective of social inclusion and community 
development, corn producers can identify business opportunities 
in their environment to participate in a timely manner in the corn 
and legume value chain; finally, participation in a pilot project that 
takes place in Peru, North Africa and Mexico –regions with similar 
environments-, the objective of which is to define the best practices 
and crops of forage species for feeding goats and sheep, improving 
weight in animals, yields and profits. The aforementioned projects 
take place in the Huasteca, Calakmul, and Mixteca regions.

Regarding conservation agriculture, the results were important thanks 
to the work of the communities in conjunction with the Fondo para 
la Paz technical team. In this period, in the Mixteca, corn producers 
implemented 35 impact areas, where they work with conservation 
agriculture techniques, the results that we have achieved through the 
implementation of these impact areas are reflected in the revaluation 
of work of farmers and an increase of up to 40% in the yield of basic 
grains such as corn and wheat. 2 modules, 2 extension areas and 2 
production units were also worked on.

In Calakmul and Costa, family plots with agroecological and 
agroforestry practices were implemented, as well as family farms, 
adding 45 families to the incursion of this type of production.

In terms of yields and commercialization, the trend of 40% increase 
in productivity in corn crops was maintained; 1,047 coffee producers 
were given technical support; 81 tons of parchment coffee were 
marketed from Pantelhó and Sierra Zongolica (54% more than the 
previous year) and there was an increase in productivity in vegetables 
and proteins in production schemes both at family and group level.
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OWNERSHIP OF THE PROJECT 
MANAGEMENT PROCESS

The Fondo para la Paz theory of 
change proposes, in the long term, 
the self-management and direct 
incidence of the population in the 
design of public policies, since it 
contributes in terms of maturity of 
the community organization, its 
potentization as one of the main 
capitals with the that the community 
has.

The appropriation of methodologies 
and tools to design, manage and 
execute projects at the family 
and community level is essential 
to avoid generating dependency 
or assistance approaches in the 
population development processes.
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OWNERSHIP OF THE PROJECT 
MANAGEMENT PROCESS

Special progress was made in 
terms of strengthening water 
managers and community 
members, who participated in 
different training and exchange 
sessions in the Calakmul, Sierra 
Zongolica and Mixteca regions.

In general, this group of change 
agents succeeded in adapting 
a diagnostic instrument for 
gathering information that allowed 
for a more in-depth understanding 
of the strengths and weaknesses 
of community management in the 
project areas.

Training plans and some specific 
actions on water and sanitation 
that will promote the work of 
community water managers were 
also defined.

In general, several of the projects 
that have been mentioned in the 
infrastructure sections basic and 
productivity are being executed 
in an advanced self-management 
scheme, where the groups have 
been shaping their project step 
by step, and are currently in the 
execution process.

The themes of these projects 
include rehabi l i tat ion and 
construct ion of  ra inwater 
catchment systems at the 

family and community level, 
production of organic vegetables, 
rehabilitation of water catchment 
and distribution systems at the 
community level, implementation 
of water purification plants, pig 
production with agroecological 
management, recovery and 
maintenance of water sources and 
honey production.

In the Calakmul, Sierra Zongolica 
and Huasteca regions, the strategy 
of guide producers / promoters 
has been continued, favoring 
greater specialization of the 
population in different topics, 
thereby increasing the installed 
capacity for the attention to the 
different development slopes that 
are being worked on.

The role of the population that 
is involved from these roles took 
on special importance in the 
framework of the pandemic, 
since on multiple occasions it 
was through this network, in 
conjunction with the network 
of Community Committees, 
Commissions and Promoters, that 
information was available on the 
situation in the communities and 
based on that It was possible to 
activate lines of work and support 
that will be reported in a special 
section of this report.

The situation due to COVID-19 prevented at various times of the year from being 
able to carry out several of the work sessions that were focused on strengthening the 
self-management processes in the communities, but even with this challenge, it was 
possible to move forward and the different communities continued to co generate 
initiatives to solve the problems that have been prioritized.

In Pantelhó, during the second half 
of the year, the first work sessions 
with Community Promoters were 
carried out, so that, through 
special accompaniment, they 
can finish the construction of the 
development plans of the localities 
to which they belong.

This exercise is very important, 
because it also represents 
the piloting of a training and 
strengthening proposal that 
can be replicated in the rest of 
the work regions, and can also 
be useful for more civil society 
organizations that share the 
institutional approach.
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RESEARCH AND ADVOCACY 
IN PUBLIC POLICY 

During the year, we work with the Pact for Early Childhood (Pacto por la 
Primera Infancia), which aims to make comprehensive early childhood 
development a priority on the systemic and governmental agenda; 
This is how we work and contribute to positioning in regional, state, 
and national public policy. Specifically, the states with the greatest 
involvement in activities in this area of   advocacy are Oaxaca, Veracruz, 
and Chiapas.

We continue to work with the Network for Community Development 
(Red para el Desarrollo Comunitario), which through CIVICUS, an 
international non-profit organization that in more than 145 countries 
is dedicated to strengthening citizen action and civil society around 
the world, allows us to enable spaces of a coincidence for promoting 
reflection exercises on the new political context in which we are 
located as a Civil Society and the consideration given to the community 
development approach in the preparation and implementation of 
national public policy.

Another area in which we continue to participate in the Poverty Front, 
this network has made various and constant efforts to address issues of 
the greatest relevance to the development of our country such as the 
analysis and adjustment of the minimum wage, the particular monitoring 
of particular practices and management in electoral times, access and 
availability to basic public services such as health services, among others.

Work with 
Pacto por la 
Primera Infancia

Strengthen 
Citizen action

At the beginning of 2020, each area worked on the generation 
of the advocacy plan in public policy at the regional level, with 
enthusiasm we took the first steps to integrate objectives and 
advocacy strategies based on what, until that moment, had 
been worked together with the communities.

This achievement was stopped by the situation of the 
COVID-19 pandemic since, given the circumstances, it was 
necessary to prioritize other elements of the work agenda 
with the communities, especially those related to health 
protection and economic reactivation. The plans formulated 
are still in force, but without a doubt, we will be updating them 
and resuming them with the communities in the following 
months.
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Special thanks to the technical and financial part-
ners who have participated directly: 
National Institute of Indigenous Peoples, 
The Hunger Project Mexico, Alternatives and capac-
ities, Educiac, Philanthropic Association Cummins, 
“Education and Citizenship,” Colegio de la Frontera 
Sur, Secretariat of Gender Equality of Chiapas, Tech-
nological Institute of Comitán, Foundation Walmart 
México, BORDA las Americas, Foundation Avina, 
Cántaro Azul and the networks that we work with.

In addition to participation in networks, during 
2020 we also collaborated on some publications, 
and some guides and documents generated 
were finalized directly by Fondo para la Paz 
with the participating population. Some topics 
in which publications were contributed were 
climate change, nutrition, water, and sanitation 
diagnostics, and nutritional diagnostics in children 
under 5 years of age.

A very important aspect for progress on this issue 
has been the growing participation of Fondo para 
la Paz in different areas of public policy at the 
local-regional level, either by the organization’s 
team or by the population directly, here are some 
examples: representative of the social sector 
before the Board of Directors of the Technological 
University of Calakmul; part of the Advisory 
Council of COPLADER; participation in events 
called by different levels of government to have 
citizen participation and participation, from the 
coordination, in the network of CSOs in Huasteca.

It is important to remember in this section that the 
work that is being carried out with Community 
Water Managers not only affects them and they 
can carry out their work in the best possible 
way, but also seeks to generate incidence in 
public policy to local-regional level, and even 
has the ambition to promote community public 
agreements regarding the issue of water and 
sanitation.

Together with various organizations, we participate 
in calls generated by CONACYT and PRONACE. 
Fortunately, two initiatives passed the first stage, 
and work was being done on the formulation and 
design of research and advocacy projects for the 
sustainability of socio-ecological systems and 
coffee-growing territories.

The communities of Pantelhó were active knowing 
and participating in the initiative generated by 
the Chiapas Gender Equality Secretariat “La 
Mercadita”, which is a space that seeks to shorten 
the routes of the products until they can reach 
the consumer, and places special emphasis on 
the involvement of local production groups and 
particularly in the involvement of women. 

This initiative has grown significantly in recent months 
and we believe that it is scaling up in more regions 
of the country is feasible, as a model of articulation, 
socialization, commercialization, and linkage.

A special achievement for the Costa, Chinantla, 
Mixteca, Huasteca and Sierra Zongolica regions 
was the generation and consolidation of Special 
Committees for Reactivation (CER), which were 
convened by local authorities, population, civil 
society organizations, academy and other actors with 
work and presence in the different regions.

The objective of the CERs has been to discuss, 
reflect and articulate strategies and actions that 
help to manage the situation in the framework of 
the COVID-19 pandemic, however, given the good 
results that have been achieved in several of the 
CERs, these entities may be able to continue their 
work beyond the particular circumstance.

A particular achievement occurred almost at the end 
of the year when a project that seeks to generate 
and consolidate a laboratory for the training and 
promotion of human rights in the Huasteca region 
was finalized.

This initiative is funded by a program of the European 
Union.
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SPECIAL ACTIONS IN THE FACE 
OF THE COVID-19 EMERGENCY

The COVID-19 pandemic has been humanity’s 
main chal lenge in many years ,  and for 
predominantly indigenous rural communities the 
problem has been even more worrying given the 
conditions of marginalization and vulnerability in 
which they find themselves.

Even communities that have been advancing 
their development processes have experienced 
with concern the risks and health, environmental, 
economic and social problems that have been 
arisen. In this context, from this point of view, we 
wish to recognize and applaud the resilience and 
determination with which many populations have 
faced the situation.

They continue to be an example of collective 
action, stamina and will; the source of inspiration 
for our work and the basis of our hope for 
the change we all want to see: cohesive, self-
managed communities with a vision of sustainable 
development.

Fondo para la Paz (Fondo para la Paz) in response 
to this reality and to contribute to the well-being 
of every member of the communities and the 
collaborators (es), generated a strategy for, together 
with technical and financial allies, the circumstance 
would be addressed from the different edges and 
challenges that were presented.

COVID-19 pandemic 
strategy
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The first death from COVID-19 in Mexico occurred 
on March 18, 2020, at that time, Fondo para la Paz 
had already considered different scenarios and 
measures to be promoted for the support and care 
of both the organization’s collaborators and their 
families, as well as the population with whom we 
work.
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1 To prevent the spread of the COVID-19 pandemic in the territory of the communities in which 
Fondo para la Paz collaborates, it was initially decided to avoid the transfer of people from 
outside the communities to these territories. This element has remained in force, activating 
the operation in the field based on the official traffic lights, the indications of local authorities, 
research institutes, and other authorized and recognized actors in the matter.

2 To prevent the spread of the COVID-19 pandemic in the territory of the communities in which 
Fondo para la Paz collaborates, it was initially decided to avoid the transfer of people from 
outside the communities to these territories. This element has remained in force, activating 
the operation in the field based on the official traffic lights, the indications of local authorities, 
research institutes, and other authorized and recognized actors in the matter.

3 Institutional protocols were generated for the safe execution of our operation for the team and 
for the participating families. A guide was also generated to enable the communities themselves 
to develop their local protocols. These materials were made available free of charge to other 
organizations or actors for whom they could be of use.

4 Together with other organizations and actors, we created a living against COVID-19, 
(todosconvida.mx) an Internet page from which we work to eradicate or at least reduce fake 
news. This page presents revised and classified information that may be of value to decision-
making of different audiences. The service is free and maintains the interest of helping us to 
be a well-informed society.

5 Thinking about the different ways to support the situation of the communities, it was considered 
that an important area is to seek the organization and articulation of actions to contribute to 
greater stability and a sense of unity outside through the formation of Special Committees for 
Reactivation (CER), whose main objective has been communication between the actors with 
an impact on the localities of the municipalities to harmonize actions and commitments by 
putting the localities at the center. The topics discussed in the CERs have been related to the 
articulation of the operations of the organizations to manage responsibly and the efficient return 
to the fieldwork of the different actors with the incidence in the territory.
This group has had an important participation in the planning and execution of action meet-
ings around the challenges they have been facing, such as the economic reactivation and the 
incidence of other factors such as seasonal diseases, climatic phenomena, among others.

For the CER, civil and community organizations with an incidence in the territory, representatives 
of the communities and localities, representatives of the “ejidal” (common land) and municipal 
authorities, representatives of strategic sectors such as health, civil protection, education, 
among others, were considered.

6 A special campaign was carried out, the main objective of which was to allow the purchase 
of life support supplies and equipment for the communities and protective equipment for the 
sick and health personnel, and thus allow people in critical conditions to be transferred to a 
hospital a medical center that can treat them. The results that were achieved in this area were 
encouraging due to the solidarity reaction of the organizations and institutions that supported 
and generated a sense of closeness and motivation to the very important communities to face 
the situation. Here is a summary of all the supplies and equipment that until December 2020 
could be delivered to rural medical units, regional COVID clinics, and directly to families thanks 
to the support of the technical and financial partners involved.

As a summary, we present a concentrate 
of the actions that were promoted.
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We still have more than a year to overcome this chal-
lenge and the road will not be easy. The effects on 
social, economic, emotional, and health are enor-
mous.

It is also important to consider that, under this cir-
cumstance, problems such as domestic violence, 
sexual abuse, discrimination, among others, have 
increased.

We are grateful that you continue to support all the 
initiatives that we are generating to sustain and pro-
mote the development processes of rural communi-
ties, with a special look and care for them even more 
vulnerable populations: women, girls, and boys.

Special thanks to the technical and financial partners who have participated directly: 

Scotiabank, Kahlúa, Metlife Foundation, Alsea Foundation,  Interprotección Foundation, CCL Industries, 
HDI Insurances, CAAAREM Foundation, Philanthropic Association Cummins, Steelcase Mexico, United 
Way México, Corteva Agriscience, and dozens of people who made specific contributions for these 
actions.

SUPPLIES / PURCHASES FOR COVID-19

Quantity Supplies

8,421 Surgical gowns

23,900 Pairs of gloves

932 Safety glasses

53,103 Face mask

306 Oximeters

2,765 Liters of chlorine

15 20 liter tanks

2,685 Manual respirators

162 Posters

130 Digital thermometers

72 Infrared thermometers

9 Fans

200 Microdrugs

31 Disposable circuits

21 Vital Signs Monitors

5 Fan humdifiers

1 Vaccum cleaner

20 Oxygen tanks

1,769 Masks

339 Liters of antibacterial gel

2 Toilet booths with showers

5 Laryngoscope handles

20 Laryngoscope blades

8 Lots of pantries

400 Rapid COVID-19 tests

1,048 Kilos of soap

118 sanitizing mats

42 Paper towel boxes

10 Cleaning supplies packages

90 Acrylic Barriers

101 Reusable overalls suits

20 Security tape rolls
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SPECIAL ACTIONS IN THE FACE OF 
AMANDA AND CRISTOBAL STORMS

Amid the pandemic, the Yucatan Peninsula expe-
rienced the effects of the tropical storms Aman-
da and Cristobal.

The communities of Calakmul, Campeche which 
we work with were particularly affected by floods 
and seasonal convergence of diseases such as 
Dengue and Chikungunya that added to the 
great concerns about COVID-19.
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At Fondo para la Paz, we made alliances and 
thanks to the support of Scotiabank, Save the 
Children Mexico and the W.K. Foundation Kellogg, 
we were able to support the delivery of pantries 
(more than 3.000 pantries that supported about 
500 families), personal protective supplies (for 
both health personnel and affected persons), 
and generation and dissemination of information 
material to manage the situation as well as 
painting public spaces to disseminate care and 
care measures (16 fences).

It was satisfactory to see that the infrastructure 
that we had worked with in advance with the 
communities, such as the community kitchens, 
served as shelters for the most affected families.
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PARTNERS AND 
RECURRING DONATIONS

The area, from 2020 onwards, consists of three specific axes: 

In addition, we also obtained 763 unique 
donations for 4,286,157.46 pesos; which 
undoubtedly helped us to exceed our overall 
goal of last year.

The Institutional Development area is responsible for attracting new recurring 
donations to Fondo para la Paz, which provides us with income, which allows us 
to have freedom when deciding where and how to work in favor of participating 
families who live in conditions of poverty and extreme poverty.

The main objective of the 
Partner Service Center is to 
maintain current donations as 
well as to follow up on new 
partners.
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We have a select group of partners, 
who provide a recurring amount for 
project execution.

In 2020, we gained  118 new 
partners by adding all of the existing 
donor attraction strategies, which is 
money at 489.300 pesos per year.

Events, which takes care of 
exclusive experiences.

Communication guides 
alignment, branding and digital 
strategy processes.
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As part of all the strategies that the Institutional 
Development area works to achieve its goals, 
there is that of “Accompaniments”; which 
consists of offering high-level conferences at 
the national level, on topics of interest for the 
professionalization of the insurance industry, at 
the same time that we promote and affiliate more 
partners and recurring partners to this cause. 
We especially thank the Mexican Association of 
Insurance and Surety Agents for their interest and 
support with this strategy.

We were also present on the 4th. “El Asegurador” 
Golf Cup at Los Encinos Golf Club, for the benefit 
of Fondo para la Paz, where this sport has become 
a special event for the benefit of participating 
families, we thank the newspaper “El Asegurador” 
for inviting us year after year.

The previous achievements make 2020 the best year for the area since its creation 
in 2015, with 1,849 recurring donors and 588 unique donations that made us obtain 
the amount of 14,932,834.66 pesos.
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$14,932,834
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EVENTS

Due to the pandemic that began in mid-March in 
our country, we had to look for new mechanisms 
to be present with our partners and allies, and at the 
same time to continue to attract new donations.

In the month of April, we begin with the realization 
webinars or online events, for which we have 
different topics such as human development talks, 
drawing and origami workshops, wine and tequila 
tastings, webinar preparation of dishes, such as 
the one they shared with us from the communities 
where we work, and in which they taught us to 
prepare traditional sauces.

With this new dynamic, we were able to count 
on the virtual presence of 1,609 people during 
28 webinars that were donated by each of the 
speakers.

For the end of the year of our online events, we 
had a conference with the businesswoman and 
famous participant of the Shark Tank México 
program, Dr. Patricia Armendariz, who told us 
about her experience in the business world and 
entrepreneurship; this webinar required a donation 
for access, with an attendance of more than 150 
people.

During this year we were also able to carry out 
events in conjunction with some of our allies, 
including Nextgen, with whom we were able to 
organize an online Mexican sauce workshop for 
their collaborators, taught by members of the 
communities in Oaxaca and Veracruz.

2020 represented a year of changes and chal-
lenges for all areas of Fondo para la Paz, and 
for the Coordination of Events was no excep-
tion; we started the year with the strategy 
of organizing experiences for small groups, 
which we carried out from January to March, 
making a total of 9 experiences attended by 
95 people, between tastings and workshops.
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28 
Webinars

1,609 
Participants

Raises 

27,050 
recurring pesos

297,151 
only donations

We were also the organization chosen by the 
Steelcase México company, to be benefited from 
the proceeds from their first online auction called 
“Quarantine Portraits”, which they organized by 
inviting various architecture firms, designers, and 
students, who made works with inspired themes in 
COVID-19, having a great appeal among its main 
clients.

As a result of the strategies carried out, we were 
able to obtain the equivalent of 27,050 recurring 
pesos, which is multiplied month by month to 
obtain an annualized income of 215,900 pesos; 
plus 297,151 pesos in one-time donations.

In summary, 2020 was a year of learning, 
experiencing new spaces, reinventing the 
strategies, and imagining more possibilities to 
continue working for the benefit of indigenous 
communities in Mexico. Thanks to all the allies, 
members, and participants who were part of some 
experience or webinar during this year.
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PARTICIPATION IN EVENTS 
AND PUBLIC SPACES

Perspectives of coffee growing in Mexico intersectoral dialogues in the international coffee day 
market

Understanding community water and sanitation management, and its protagonists

Virtual forum international volunteer day

Presentation and evaluation at the conservation agriculture technicians workshop of the 
International Maize and Wheat Improvement Center (CIMMYT)

Participation and award in the Cargill-CIMMYT award in the opinion leader category.

Participation in the state council of the Pact for Early Childhood with advocacy in the SIPINNA and 
the piloting of the route of services for early childhood in the state of Oaxaca.

Participation in the Pact for Early Childhood in Chiapas.

Participation in the Pact for Early Childhood in Veracruz.

Participation of 5 members of community water committees in the integration process of the 
Regional Water Program of the Yucatan Peninsula 2020-2024.

Participation in the process of updating the management program of the Hondo River Basin 
Commission.

Participation in the Meeting of the Technical Council of the “Evaluation system to measure how 
interventions impact the development of children in the Yucatan Peninsula”.

Realization of the Coffee Fair with producers (es) from 4 municipalities of Chiapas.

In the framework of this event, there was also a discussion and a tasting.

Participation in the Native Corn Fair, in San Cristóbal de las Casas, Chiapas.

Participation in La Mercadita, an initiative of the Secretariat for Gender Equality of the state of 
Chiapas.

International Congress of Sustainable and Technological Entrepreneurship for Social and Business 
Development of the Comitán Technological Institute.

Participation in coordination as a visiting professor in the Socio-environmental Complex Systems 
course.

Speaker at the Food Safety and Covid-19 Development Strategies webinar organized by PROASUS.

Consultation with indigenous peoples and communities in citizen participation (towards the 2021 
elections) in San Luis Potosí. State Electoral and Citizen Participation Council and Chamber of 
Deputies.

Coordination of the Huasteca regional network.

Virtual Forum: 2020 gLocal Evaluation Week. Community Development Program. Evaluate to 
improve.

32



33



COMMUNICATION

Social Media

The year 2020 was an opportunity to adapt 
communication strategies with digital activities 
such as talks, webinars, online conferences, digital 
campaigns, and new technologies to maximize the 
promotion of projects.

We also continue working to strengthen our 
channels and link with our strategic allies by 
holding 15 talks on different topics.

At the end of the year we reached the figures of 
11,664 followers (up 20% from the previous year) 
and 12,099 followers on Facebook (up 24% from 
the previous figure), 4,301 followers on Twitter 
(up 3% from the previous year), 1,326 followers 
on Instagram (uploading a 22%), and a reach of 
274,006 impressions on the YouTube channel (70% 
increase over the previous year).

One of the core projects was the realization 
of an awareness campaign with dissemination 
and prevention materials against COVID-19 that 

Communication is a tool at the service of the organization; facilitates the visibility 
of projects, dissemination of results and links the organization with society, which 
contributes to achieving legitimacy and recognition.

The communication area dedicates its efforts to disseminate the actions and proj-
ects of the Fund for Peace, to the inhabitants of the communities, the donors, strate-
gic allies, and the general public; through the use of different communication tools: 
website, press, radio, social media or campaigns.

was translated from Spanish into ten indigenous 
languages; which were available not only to 
the field team but to other civil organizations 
concerned about the inhabitants of rural areas 
without access to information in their language, 
having a reply in the press and radio programs.

Press and publicity

We strive to maintain a cordial relationship with 
the representatives of different media through 
press releases (sending 30 press releases which 
mean 22% more than the previous year), sent to 
the media, and published on the website of the 
organization.

We strengthened our relationship with high-
level journalists, for example, the participation of 
Karla Iberia Sánchez as moderator of the online 
discussion on “Community water and sanitation 
management” in December 2020. 

In addition to the participation of our institutional 
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spokespersons in programs such as in “Interview 
with Fernanda Tapia”, the Heraldo online, regional 
community radios, press news, among others.

In addition to participating in the crowd funding 
campaign called Tierras Mayas (Mayan Land), an 
initiative of the WK Kellogg Foundation on the 
HipGive platform with the project “Safe Food 
and Water for Communities affected by storms 
in Calakmul” with which we collaborate with the 
team from the Calakmul Operation Center. Which 
received the diffusion of actors from Mexico and the 
United States, athletes and comedians.

The campaign, together with the work of the internal 
team, achieved a collection of 10,000 dollars for 
the reconstruction of a greenhouse and water tank 
affected by tropical storms Amanda and Cristóbal in 
the Dos Lagunas Norte community in Campeche; 
source of water and food for the local population, 
and that thanks to the collection and the work of the 
Operation Center team will be able to be restored.

Institutional image

Work continued aligning the institutional image in 
all internal and external communication through 
the design of material with the same graphic line 
between the various channels to contribute little by 
little to the recognition of the Fondo para la Paz 
brand.
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FINANCIAL INFORMATION

Internal auditing dictation

 

 

 

 

 
INFORME DE AUDITORES INDEPENDIENTES 
H. CONSEJO DE PATROCINADORES DE  
FONDO PARA LA PAZ, I.A.P. 
 
Opinión  
Hemos auditado los estados financieros de FONDO PARA LA PAZ, I.A.P. (en adelante compañía) que comprenden los estados de situación financiera a 31 de diciembre 
2020 y 2019, los estados de resultados Integral, los estados de cambios en el capital contable y los estados de flujos de efectivo por los años terminados en esas fechas, y 
notas que incluyen un resumen de las políticas contables significativas y otra información explicativa. 

En nuestra opinión los estados financieros adjuntos presentan razonablemente, en todos los aspectos materiales, la situación financiera de la compañía, al 31 de diciembre 
de 2020 y 2019, así como sus resultados y sus flujos de efectivo por los años terminados en esas fechas, de conformidad con las Normas de Información Financiera 
mexicanas (NIF). 
 
Fundamento de la opinión  
Hemos llevado a cabo nuestra auditoría de conformidad con las Normas Internacionales de Auditoría (NIA). Nuestras responsabilidades bajo esas normas se explican más 
ampliamente en la sección de Responsabilidades del auditor en relación con la auditoría de los estados financieros de nuestro informe. Manifestamos que somos 
independientes de la compañía, de conformidad con los requerimientos de ética aplicables a nuestra auditoria sobre los estados financieros en México y, por lo mismo, 
hemos cumplido con las responsabilidades éticas de conformidad con el Código de ética profesional por el Instituto Mexicano de Contadores públicos, A.C., Consideramos 
que la evidencia de auditoría que hemos obtenido proporciona una base suficiente y adecuada para nuestra opinión. 
 
Responsabilidades de la dirección y de los responsables del gobierno de la entidad en relación con los estados financieros. 
La Administración es responsable de la preparación y presentación razonable de los estados financieros adjuntos de conformidad con las NIF, y del control interno que la 
Administración considere necesario para permitir la preparación de estados financieros libres de desviación material, debida a fraude o error.  

En la preparación de los estados financieros, la Administración es responsable de la evaluación de la capacidad de la Compañía para continuar como negocio en marcha, 
revelando, según corresponda, las cuestiones relacionadas con negocio en marcha y utilizando la base contable de negocio en marcha, a menos de que la administración 
tenga la intención de liquidar la compañía o suspender operaciones, o no tiene otra alternativa más objetiva de hacerlo. 

Los responsables de la administración de la empresa, a su vez, son los encargados de la supervisión del proceso de información financiera de la compañía. 

Responsabilidades del auditor en relación con la auditoría de los estados financieros 
Nuestros objetivos como auditores son obtener una seguridad razonable de si los estados financieros en su conjunto están libres de desviación material, debido a fraude o 
error, y emitir un informe de auditoría que contenga nuestra opinión. Seguridad razonable es un alto grado de seguridad, pero no garantiza que una auditoría realizada de 
conformidad con las NIA siempre detecte una desviación material cuando existe. Las desviaciones pueden deberse a fraude o error y se consideran materiales si, 
individualmente o en su conjunto, razonablemente puede inferirse que influyan en las decisiones económicas que los usuarios toman basándose en los estados financieros. 
 
Como parte de una auditoría ejecutada de conformidad con las NIA, aplicamos nuestro juicio profesional y mantuvimos una actitud de escepticismo profesional durante toda 
la auditoría. Nosotros también: 

a) Identificamos y evaluamos los riesgos de incorrección material de los estados financieros, debida a fraude o error, diseñamos y aplicamos procedimientos de auditoría 
para minimizar dichos riesgos; y obtuvimos evidencia de auditoría que es suficiente y apropiada para proporcionar las bases para nuestra opinión. El riesgo de no 
detectar una incorrección material resultante de fraude es mayor que en el caso de una incorrección material debida a un error, ya que el fraude puede implicar 
colusión, falsificación, omisiones deliberadas, manifestaciones intencionalmente erróneas, o la elusión del control interno. 

b) Obtenemos conocimiento del control interno relevante para la auditoría con el fin de diseñar procedimientos de auditoría que sean adecuados en función de las 
circunstancias y no con el fin de expresar una opinión sobre la efectividad del control interno de la compañía. 

c) Evaluamos lo apropiado de las políticas contables utilizadas y la razonabilidad de las estimaciones contables, así como la información revelada por la dirección de la 
compañía, en sus estados financieros.  

d) Concluimos sobre lo apropiado del uso de la administración, de las bases contables de la empresa en funcionamiento y, basándonos en la evidencia de auditoría 
obtenida, concluimos sobre si existe o no una incertidumbre importante relacionada con eventos o condiciones que pueden generar dudas significativas sobre la 
capacidad de la compañía para continuar como empresa en funcionamiento. Si concluyéramos que existe una incertidumbre importante, se nos pide llamar la atención 
en nuestro informe de auditoría sobre la correspondiente información revelada en los estados financieros o, si dicha información es insuficiente, expresar nuestra 
opinión con salvedad. Nuestras conclusiones se basan en la evidencia de auditoría obtenida hasta la fecha de nuestro informe. Sin embargo, hechos o condiciones 
posteriores a esa fecha pueden ser causa para que la compañía deje de ser una empresa en funcionamiento. 

Nos comunicamos con los responsables de la administración de la compañía en relación, entre otras cuestiones, con el alcance previsto y el momento de realización de la 
auditoría planeados y los hallazgos significativos de la auditoría, incluyendo cualquier deficiencia significativa del control interno que identificamos en el transcurso de nuestra 
auditoría.  

 

IPS CONSULTORES Y ASOCIADOS, S.C. 
C. P.C.  SERGIO ORTIZ DE LA PEÑA SALAZAR ILARREGUI 
SOCIO DIRECTOR  
CIUDAD DE MÉXICO, A 29 DE ENERO DEL 2021 

INDEPENDENT AUDITORS’ REPORT

BOARD OF SPONSORS OF
FONDO PARA LA PAZ, I.A.P.

Opinion
We have audited the financial statements of FONDO PARA LA PAZ, I.A.P. (hereinafter company), which comprise the statements of financial position at 
December 31, 2020 and 2019, the statements of comprehensive income, the statements of changes in net assets and of cash flows for the years then ended, 
and notes thereto, as well as a summary of significant accounting policies and other explanatory information.

In our opinion, the accompanying financial statements present fairly, in all material respects, the company’s financial position at December 31, 2019 and 2018, 
as well as its income and cash flows for the year then ended, in accordance with Mexican Financial Reporting Standards (MFRS).

Basis for our opinion
We have conducted our audit in accordance with International Standards on Auditing (ISA).  Our responsibilities under those standards are described more 
broadly in the section on Auditor’s responsibilities for the audit of the financial statements in this report.  We are independent of the company, in accordance 
with the ethics requirements applicable to our financial statement audit in Mexico, aside from which, we have complied with all other ethics responsibilities 
under the Code of Professional Ethics of the Mexican Institute of Public Accountants.  We consider that the audit evidence gathered by us provides proper 
and sufficient support for our audit opinion.

Responsibilities of Management and of those responsible for the company’s governance in connection with the financial statements.
Management is responsible for fair preparation and presentation of the accompanying financial statements in accordance with MFRS and for the internal 
control structure considered by Management to be necessary to ensure that the financial statements are free of material misstatement due to fraud or error. 

When preparing the financial statements, Management is responsible for determining the capacity of the Company to continue in existence as a going 
concern, revealing any going-concern issues and using the going-concern basis, unless management intends to liquidate the Company or discontinue 
operations, or lacks a more objective means of doing so.

Those responsible for Company governance are responsible for supervising the Company’s financial reporting process.

Auditor’s responsibilities for the Audit of the financial statements
Our objective as auditors is to obtain reasonable assurance that the financial statements considered as a whole are free from material misstatement due to 
fraud or error and to issue our audit report, which includes our opinion.  Reasonable assurance is a high level of certainty, but not a guarantee, that an audit 
conducted in accordance with ISA will invariably bring to light existing material errors, if any.  Departures can be due to fraud or error and are considered to 
be material if, either individually or in the aggregate, it can be reasonably inferred that they will influence economic decisions made by users based on the 
financial statements.

As part of an audit conducted in accordance with ISA, we exercise our professional judgment and apply our professional skepticism throughout the entire 
audit.  We also:

a)  Identify and evaluate the risks of material error in the financial statements arising from fraud or error, design and implement audit procedures to minimize 
those risks, and obtain sufficient and adequate audit evidence to support our opinion.  The risk of failing to detect a material error arising from fraud is 
higher than that of a risk arising from an unintentional error, because fraud may involve collusion, falsification, intentional omissions, intentionally misleading 
statements or overriding of internal controls.
b)  Obtain an understanding of internal controls relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but not for 
the purpose of expressing an opinion on the effectiveness of the company’s internal controls.
c) Assess whether or not the accounting policies applied are appropriate and the accounting estimates used by management are reasonable, as well as an 
evaluation of the overall presentation of the financial statements.
d) Determine whether it is appropriate for management to use the going-concern basis of accounting and whether, based on the audit evidence obtained, 
there is material uncertainty as to events or conditions giving rise to significant doubt as to the company’s capacity to continue in operation as a going 
concern.  If we conclude that there is material uncertainty, our audit report must emphasize the respective disclosures contained in the financial statements, 
or, if those disclosures are inadequate, we are required to issue a qualified opinion.  Our conclusions are based on the audit evidence obtained up to the date 
of our audit report.  However, subsequent facts and conditions could result in the Company ceasing to qualify as a going concern.  
 
We advised those responsible for Company governance concerning, among other matters, the scope and timing of the audit and significant audit findings, as 
well as any significant internal control deficiencies encountered during the course of our audit.
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It refers to the origin of the resources with which the social mission of the institution is carried out.

$60,000,000

$55,000,000

$50,000,000

$45,000,000

$40,000,000

$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

2018 2019 2020

Income according to origin of Resource

Government
$0

Government
$0

Government
$0

Tier 2 Foundations
$5,976,321

Tier 2 Foundations
$6,302,301 Tier 2 Foundations

$5,919,166

Corporate Foundations
$22,599,926

Corporate Foundations
$16,338,048

Corporate Foundations
$11,375,499

International organisms 
$6,435,376

International organisms 
$10,760,791

International organisms 
$18,173,464

Companies 
$3,313,016

Companies
$3,340,557

Companies 
$9,210,820

Civil Society
$9,015,448

Quantities
 in pesos

Civil Society
$8,666,690

Civil Society
$10,642,796

Other incomes
$2,565,458

TOTAL
$49,905,545

TOTAL
$47,635,835
Other incomes
$2,565,458

Other incomes
$2,565,458

TOTAL
$57,790,888
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Refers to the line items to which the institution’s resources were applied.

According to the nature of the expense

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Social Mission

2018 Management

Fundraising

2019

Social Mission

Management

Fundraising

2020

Social Mission

Management

Fundraising

TOTALS $49,128,723

2020
$36,396,622

2018
$29,023,065

2019
$80,958,406

Resource Mobilization
It means fundraising, usually in kind, to support projects in communities through strategic partners or 
government bodies located in the coverage areas.

Social Mission
Management  
Fundraising
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Destination of Resources

2018 2019 2020

Nutrition 1% 6% 1%

Access to Services 94% 78% 68%

Environment 2% 2% 1%

Education 2% 11% 14%

Health 1% 3% 16%

TOTAL 100% 100%
100%

$41,729,004.00

Refers to the Fondo para la Paz projects to which the resources were applied.
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INSTITUTIONAL ALLIES
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SPONSORS

Arturo
Salcedo
Mena

Emilio
Molinar

Jorge
Perea

Mario
Tapia

Patricia
Armendáriz

Viridiana
Moguel

José
Luis

Lobera

Fernando
Santillán

CONSULTING
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MUNICIPALITIES 
WE WORK WITH

H. Municipality 
of Calakmul

H. Municipality of 
Mixtla de Altamirano

H. Municipality of
 San Felipe Usila

H. Municipality of
Santa María 

Chilapa de Díaz

H. Municipality 
of Tampamolón 

Corona

H. Municipality 
of Tanlajás

H. Municipality of
 Tequila

H. Municipality of
 Santa María 

Temaxcaltepec

H. Municipality of
 Santiago 

Comaltepec

H. Municipality of
 San Juan Lachao

H. Municipality of
 San Juan Quiotepec

H. Municipality of
Pantelhó

H. Municipality of
 San Antonino 
Monteverde

H. Municipality of
 San Antonio
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RECURRENT SME
DONORS

Capa Soluciones Jurídicas, S.C. 

Anasyo, A.C.

Profesionistas Interactivos, S.C.

TQ Transformando y Generando, S.C.

Banco de México

Consultores Empresariales de Morelia

Comercializadora Ramos e Hijos, S.A. de C.V.

3D Fábrica de Conciencia, S.C.

Valvar, S.C.

In Motion Servicios Informativos, S.A. de C.V.

Intervención Financiera, S.C.

Tectonix, S.A. de CV.

Asesores Rey y Asociados, S.C.

Live 13.5 S. de R.L. de C.V.

Grupo Póliza Chung Agente de Seguros y Fianzas, S.A de C.V

Ema Medina y Asesores, S.C.

Apva Servicios, S.A. de C.V.

Ancora Agente de Seguros y de Fianzas S.A. de C.V.

Mori Lee México, S.A. de C.V.

Fianzas y Seguros Revilla, S.A. de C.V.

Agente de Seguros y de Fianzas, S.A. de C.V.

Vive Desarrolladora de Agentes, S.C.

Borgaro Servicios S.A. de C.V.

V&C Consultores y Asociados, S.C.

Inmobiliaria Alfare, S.A de C.V.

Vernet Sistemas S. de R.L. de C.V.

Convamex, S.A de C.V.

Asesoría y Servicios Agente de Fianzas, S.A. de C.V.

Rodac Affinity, S.C.

Rodac Soluciones Integrales Agente de Seguros y de Fianzas, S.A. de C.V.

SOI Consultoría Empresarial, S.A. de C.V.

Estrategias Inteligentes, S.C.

Sin Límites, S.A de C.V.

IPS Servicios Integrales, S. de R.L. de C.V.

Rosa Elvira Moreno Álvarez

Mediación Creativa, S.C.

KPTA Estrategia Educativa, S.A de C.V.

Xivalju, S.A. de C.V.

Bufete de Control de Calidad, S.A. de C.V.

Waspert Agente de Seguros, S.A. de C.V.

Cultura Audiovisual de Cuernavaca, S.A. de C.V.

New Light, S.A. de C.V.

Alucen, S.A. de C.V.

Alfa Asesores Agente de Seguros, S.A. de C.V.

Martínez Recinas y Asociados, S.C.

Consolida Capital, S.C.
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Consultoría Integral en Desarrollo Urbano, S.C.

V&C Consultores y Asociados, S.C.

Álamo Agente de Seguros y de Fianzas, S.A. de C.V.

Farr Patente, S.A. de C.V.

Promotores en Protección, S.C.

Evolución Terapéutica, S.C.

Consultoría y Estadística Actuarial, S.C.

Grupo Aprosyf Agente de Seguros y Fianzas, S.A. de C.V.

Rogua Asesores, S.C.

García CHL y Asociados, S.C.

Mapa Logistics, S.A. de C.V.

Grupo 10 Agente de Seguros, S.A. de C.V.

Eikos Agente de Seguros y Fianzas, S.A. de C.V.

Acevedo Couttolenc y Asociados,

Agentes de Seguros, S.A. de C.V.

Teoría Naranja México, S.A. de C.V.

Som.Us Intermediario de Reaseguro, S.A. de C.V.

Espiñeira Arquitectos, S.A. de C.V.

Vigo Especialistas en Riesgo Patrimonial, S.C.

AMG Consultores en Seguros e Inversiones, S.C.

Administración y Apoyos, S.C.

Requena Guillén y Asociados, Agente de Seguros, S.A. de C.V.

Errete, S.A. de C.V.

Mgi Agente de Seguros, S.A. de C.V.

El Protector Agente de Seguros y de Fianzas

Centro Modular de Poliestireno, S.A. de C.V.

300 Mil Soluciones en Energía Por Segundo, S.A. de C.V.

Erosa Álvarez Icaza, S.C.

Bordados Bonti, S.A. de C.V.

Forsa Ferretería, S.A. de C.V.

Kings Dominion Estancia Infantil, S.C.

Grupo D Asesor, Agente de Seguros y de Fianzas, S.A. de C.V.

Alonso García Hermanos y Asociados, S.C.

Cervantes Rodríguez y Asociados, S.C.

Maxipet, S.A. de C.V.

Servicios Especializados Para El Desarrollo Médico, S.A. de C.V.

Romero Mata y Asociados, S.C.

Protección Dinámica Agente de Seguros y de Fianzas, S.A. de C.V.

Lozano y Asociados Asesores Profesionales, S.C.

Gargo Asesores, S.A. de C.V.

Rikafran, S.A. de C.V.

Elviruchis y Asociados, S.C.

Sabater y Asociados, S.C.

Servicios Actuariales LMMS, S.C.

DLG Agente de Seguros y de Fianzas, S.A. de C.V.

Fábrica de Sueños, Agente de Seguros y Fianzas, S.A de C.V.
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Lebra, S.C.

Dávila López Agente de Seguros, S.A. de C.V.

Soporte en Paralelo Agente de Seguros y de Fianzas, S.A. de C.V.

Grupo Viba Asesores en Riesgo, S.C.

Grupo Opción Sin Riesgo, S.C.

ACMVF & Asociados, Agente de Seguros, S.A. de C.V.

JM Consultores y Actuarios Profesionales en Riesgos, S.C.

Ingeniería y Desarrollo de Proyectos Didácticos, S.A de C.V.

Lorega, S.A de C.V.

Santoyo Lara Dirección de Agencia, S.A de C.V.

TS Ingeniería, S.A de C.V.

Sánchez Coppe y Asociados, S.C.

Zazueta y Asociados Consultores en Seguros, S.A de C.V.

Hidalgo Consultores, S.A de C.V.

Amira Claudia Abdel Musik Asali

Jorge Apolonio González Mata

Comercializadora de Chiles Secos de Aguascalientes, S.A de C.V.

Grupo Integración Inmobiliaria, S.A de C.V.

Importaciones Tecnológicas Nouvelle, S.A de C.V.

Top Training Consultores, S.C.

TR Soft, S.A de C.V.

Méndez Bozero, S.C. Azero Key, S.C.

Huerta Meléndez y Asociados, S.C.

Obstetricia Asociados en Salud Obstétrica, S.C.

Netrosid, S.A de C.V.

NAA Condominios, S.C.

Forsa Ferretería, S.A de C.V.

Abelardo Angulo y Asociados, S.C.

Grupo Ausa, S.A de C.V.

Jaca Distribuciones y Representaciones, S.A de C.V.

Six Med, S.A de C.V.

Grupo Slash Core, S.A de C.V.

Desarrolladora Integral de Agentes, S.A.

Grupo Empresarial JC, S.A. de C.V.

Sentíes Chauvet Agente de Seguros y de Fianzas, S.A. de C.V

Barajas Reyes, S.C.

Peyanaro, S.C.

Protección Patrimonial Cardoso, S.C.

KPV Acumulación Inteligente, S.C.

IPS Consultores y Asociados, S.C.

Carmen Ropa de Cama, S.A de C.V.

Mori Lee México, S.A. de C.V.

Emprende Asesores Financieros Mibo, S.A. de C.V.

Asesoría Profesional en Seguros, S.C.
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Distribuidora de Aceites Mexicanos Aceimex, S.A. de C.V.

Visión y Consultoría en Riesgos Patrimoniales, S.C.

MTM Seguridad Patrimonial Integral, Agente de Seguros, S.A. de C.V.

Domínguez y Pérez Villanueva Abogados, S.C.

Once Cero Cuatro, S.A. de C.V.

Chávez y Asociados, Agente de Seguros y de Fianzas, S.A de C.V.

HAM Asesores Agente de Seguros y de Fianzas, S.A. de C.V.

Propaquimn TQ, S.A. de C.V.

Yireh Brockers Agente de Seguros S.A. de C.V.

Clínica de Neuropsicología, Diagnóstica y Terapéutica, S.C.

Garanza, Agente de Seguros y de Fianzas, S.A. de C.V

Servicios de Televisión Mexicana, S.A. de C.V.

Ideas Consultores, S.C.

Menshen Mexicana de R.L. de C.V.

Café El Marino, S.A. DE C.V.

IDS Comercial, S.A de C.V.

Grupo Consultor Asociado, S.C

Centro Celular, S.A de C.V.

Guzmán González y Asociados Agente de Seguros, S.A. de C.V.

Helios Herrera Consultores, S.C.

Crece Seguro, S.C.

GSPS DIGITAL, S.A. de C.V.

IPM Instituto Pedagógico México, S.C.

Murguía Consultores Agente de

Seguros y de Fianzas, S.A. de C.V.

GREÑITAS, S.A. de C.V.

Foundation Tiempo de Compartir por México, A.C.

Boca Alta Management, S.C.

Jashek, S.A. de C.V.

CESITEC, S.A. de C.V.

Presencia Corporativa, S.C.

Asesores Patrimoniales ASPAMEX, S.A. de C.V.

Grupo ZAKARY, S.A. de C.V.

OC, Agente de Seguros y de Fianzas, S.A. de C.V.

Prestaciones y Apoyo al Empleo, S.A de C.V.

Asesores Cenzontle, S.C.

Villegas y Asesores, Agente de Seguros y de Fianzas, S.A de C.V.

Supra Tool, S.A. de C.V.

Solo, Agente de Seguros de Fianzas, S.A de C.V.

Single Insurance, S.C.
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AWARDS AND RECOGNITIONS

YEAR INSTITUTION GRANTING THE 
ACKNOWLEDGMENT AWARDS AND RECOGNITIONS

2001 RED MEXICANA DE SERVICIOS DE EMERGENCIA Recognition of “REMSE Work” in favor of disaster 
victim.

2002 FOMENTO ECONÓMICO MEXICANO, FEMSA 
E INSTITUTO TECNOLÓGICO Y DE ESTUDIOS 
SUPERIORES DE MONTERREY, ITESM

“Best Institution” Eugenio Garza Sada Award.

2003 SECRETARIA DE DESARROLLO SOCIAL, SEDESOL 
E INSTITUTO NACIONAL DE DESARROLLO 
SOCIAL, INDESOL

“One of the 20 Best Social 
Practices in Mexico”

2004 ASOCIACIÓN MEXICANA DE  INSTITUCIONES 
DE ASISTENCIA PRIVADA, AMIAP

Recognition for the “International Day
of Altruism”

DALAI LAMA Selected by the Dalai Lama to receive a donation.

2005 WALMART “Recognition for operation of social programs”

CENTRO MEXICANO PARA LA FILANTROPÍA, CEMEFI Certificate of “Institutionality and Transparency”

EXPANSIÓN GRUPO EDITORIAL “Transparent and Reliable 
Institution”

2006 RIES & RIES Y LA UNIVERSIDAD ANÁHUAC Premio Nacional de “Mercadotecnia AL RIES 
a la Marca Social del Año”

CENTRO MEXICANO PARA LA FILANTROPÍA, CEMEFI “AL RIES National Marketing 
Award to the Social Brand  
of the Year”

2007 DIANUI, A.C. y Foundation MEXICANA PARA LA SALUD, 
A.C.,FUNSALUD

“Child Nutrition  Philanthropic Award”  

PREMIOS COMPARTIR, XIX EDICIÓN “Award to Institution in Community Development”

2008 DIANUI, A.C. y Foundation MEXICANA PARA LA SALUD, 
A.C.,FUNSALUD

“Child Nutrition Philanthropic Award”

JUNTA DE ASISTENCIA PRIVADA, JAP Work recognition certificate

2009 SECRETARÍA DE SALUD, EL CONSEJO CIUDADANO 
CONSULTIVO DEL SISTEMA NACIONAL PARA EL 
DESARROLLO INTEGRAL DE LA FAMILIA, LA OFICINA 
DE LA PRESIDENCIA DE LA REPÚBLICA, LA SECRETARÍA 
DE RELACIONES EXTERIORES, LA SECRETARÍA 
DE HACIENDA Y CRÉDITO PÚBLICO, LA SECRETARIA 
DE DESARROLLO SOCIAL Y EL INSTITUTO NACIONAL 
DE DESARROLLO SOCIAL.

“Honorable Mention of the National Award for 
Voluntary and Solidarity Action”  

CENTRO LATINOAMERICANO DE RESPONSABILIDAD 
SOCIAL, CLARES, Y Foundation SOCIAL ANÁHUAC, IAP

“CLARES” Social 
Responsibility Award

2010 SECRETARÍA DE SALUD, EL CONSEJO CIUDADANO 
CONSULTIVO DEL SISTEMA NACIONAL PARA EL 
DESARROLLO INTEGRAL DE LA FAMILIA, LA OFICINA 
DE LA PRESIDENCIA DE LA REPÚBLICA, LA SECRETARÍA 
DE RELACIONES EXTERIORES, LA SECRETARÍA DE 
HACIENDA Y CRÉDITO PÚBLICO, LA SECRETARÍA 
DE DESARROLLO SOCIAL Y EL INSTITUTO NACIONAL 
DE DESARROLLO SOCIAL.

Honorable Mention of the National Award for 
Voluntary and Solidarity Action
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YEAR INSTITUTION GRANTING THE 
ACKNOWLEDGMENT AWARDS AND RECOGNITIONS

2011 SISTEMA TECNOLÓGICO DE MONTERREY “Luis Elizondo” award for humanitarian category

Foundation PFIZER MÉXICO 7th. Winner “Call for Social Projects Pfizer”

FORO REGIONAL PARA AGENTES DE SEGUROS
Y FIANZAS “EL ASEGURADOR”

Recognition for “His daily work in the fight against 
extreme poverty in Mexico”

Foundation MERCED, A.C. Award “Razón de Ser”

2012 CENTRO MEXICANO PARA LA FILANTROPÍA, CEMEFI Recognition of “Commitment to Others”

Recognition “Post Mortem to Gonzalo Gout”

Foundation CAAAREM Recognition “Thanks to you Mexican childhood has 
a wind favor”

Foundation WALMART WALMART MÉXICO Agradece “Su compromiso y profesionalismo 
para mejorar la calidad de vida de muchos 
mexicanos que viven en pobreza”

2013 NACIONAL MONTE DE PIEDAD Galardón “Pedro Romero de Terreros”

H. Municipality of TEQUILA, VERACRUZ Recognition of the transcendent work for the 
benefit of the most marginalized communities”

METLIFE Call winner

UNIVERSIDAD IBEROAMERICANA, CIUDAD DE MÉXICO Honorable Mention of the Ibero Award for Social 
Commitment

2014 ASOCIACIÓN FILANTRÓPICA CUMMINS Potosí Philanthropy Award  

INSTITUTO NACIONAL DE DESARROLLO SOCIAL, 
INDESOL

Recognition for 20 years of philanthropy work

2015 FONDO MÉXICO UNIDO Recognition for  “Best innovation award for 2015” 
in the Health category

Foundation WALMART MÉXICO Winners of the “Entrepreneurs” Award

2016 INSTITUTO TECNOLÓGICO Y DE ESTUDIOS 
SUPERIORES DE MONTERREY, ITESM

“Preparing students with human sensibility” 
recognitions

2017 MICROSOL Acknowledgment for participation in the Utsil Naj 
program (Healthful home for all)

2018 PREMIOS LATINOAMÉRICA VERDE The projects “Community development model for 
rural populations. From theory to practice” and 
“Agroforestry systems for the development of
indigenous communities” are ranked 61 and 284 
respectively in the ranking of the 500 best social 
and environmental projects in Latin America. 

The projects “Community water managers that 
preserve their heritage and that of the Selva Maya” 
and “Water, health and the environment in 110 
indigenous rural towns in Mexico” are located in 
position 131 and 231 respectively within the ranking 
of the 500 best social and environmental projects in 
Latin America.
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YEAR INSTITUTION GRANTING THE 
ACKNOWLEDGMENT AWARDS AND RECOGNITIONS

2019 PREMIOS LATINOAMÉRICA VERDE Project: “Rural  Community Kitchens, strategy
 for food safety” is  ranked in position no. 253.

2020 PREMIOS LATINOAMÉRICA VERDE Sustainable Community Development Program.
It was placed in positions 8 and 49 in the Human 
development category and the general ranking 
respectively.

Utsil Naj Mexico
Position 23 and 98 in the Human development 
category and the general ranking respectively.

Rural community dining rooms.
Position 43 and 178 in the Human development 
category and the general ranking respectively.

Agroforestry systems for development.
Position 37 and 258 in the Flora and Fauna catego-
ry, and the general ranking respectively.

Comedores comunitarios rurales, estrategia para la

178

43

Sistemas agroforestales para el desarrollo

258

37

Programa de desarrollo comunitario sostenible

49

8

Utsil naj méxico

98

23
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BOARD OF TRUSTEES

Chairwoman of the Board
Lic. Gabriela Gout Lebrija

Vice Chair of the Board
Ing. Ernesto Carlos Rowe Elizondo

Council Members
Ing. Ricardo Guajardo Touché

Act. Clemente Cabello Pinchetti

Lic. Bárbara Garza Lagüera de Braniff

Ing. Germán Octavio Campos Valle

Act. Harald Feldhaus Herrmann

Lic. Tomás Lozano Molina

Ing. Jaime Kalb Gout

Ing. Daniel Cabrero Ramírez
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INSTITUTIONAL DIRECTORY
CENTRAL OFFICE

Gustavo Adolfo Maldonado Venegas
Managing Director
gustavo.maldonado@fondoparalapaz.org

Beatriz Villanueva Serratos
Assistant Director
beatriz.villanueva@fondoparalapaz.org

Lidia Ireri Angeles Campos
Labor Welfare Coordinator
lidia.angeles@fondoparalapaz.org

Diana Carolina Rojas Cabeza
Labor Welfare Analyst
diana.rojas@fondoparalapaz.org

INSTITUTIONAL DEVELOPMENT

Jonathan Gil Quintero Sánchez
Institutional Development Manager
jonathan.quintero@fondoparalapaz.org

Ma. de la Luz Laguna García
Coordinator of Major Donors and Legacies
mariadelaluz.laguna@fondoparalapaz.org

María del Pilar Llerena Carrillo
Events Coordinator
pilar.llerena@fondoparalapaz.org

Nallely Lugo Jaramillo
Corporate Alliances Coordinator
nallely.lugo@fondoparalapaz.org

Cynthia Thania Villafaña Rogelio
Communication and Digital Platform Coordinator
cynthia.villafana@fondoparalapaz.org

Mario Joaquín Verduzco Gutiérrez
Institutional Development Administrative Support
mario.verduzco@fondoparalapaz.org

Mónica Itzel Vázquez Villaseñor
Executive of Procuration and Associates Care
itzel.vazquez@fondoparalapaz.org

Viridiana Gómez Padilla
Executive of Procuration and Associates Care
viridiana.gomez@fondoparalapaz.org

Nancy Gabriela Hernández Chacón
Executive of Procuration and Associates Care
gabriela.hernandez@fondoparalapaz.org

Frandley Geffrard
Executive of Procuration and Associates Care
frandley.geffrard@fondoparalapaz.org

Laura Angélica Filomeno Pérez
Operator of the Associates Care Centre
laura.filomeno@fondoparalapaz.org
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ADMINISTRATION AND FINANCE

Erick Israel Cornejo López
Administration and Finance Manager
erick.cornejo@fondoparalapaz.org

Irvin Guzman Romero
Accounting Assistant
irvin.guzman@fondoparalapaz.org

Samuel Hernández Hernández
Accounting Assistant
samuel.hernandez@fondoparalapaz.org

COMMUNITY DEVELOPMENT

Magali Alejandra Jáuregui Montalvo
Community Development Director
magali.jauregui@fondoparalapaz.org

Yessica Yazmin López Santillán
Community Development Administrative Support
yessica.lopez@fondoparalapaz.org

Samantha Cruz Colín
Monitoring and Assessment Coordinator
samantha.cruz@fondoparalapaz.org

María Isabel Ruiz Muñoz
Regional Manager Mixteca/Costa, Oaxaca
isabel.ruiz@fondoparalapaz.org

Alejandro Jair García Pérez
Regional Manager Chinantla, Oaxaca
alejandro.garcia@fondoparalapaz.org

Liliana Guadalupe Zaragoza González
Regional Manager Zongolica, Veracruz
liliana.zaragoza@fondoparalapaz.org

Stephany Pérez Noé
Regional Manager Pantelhó, Chiapas
stephany.perez@fondoparalapaz.org

Adriana González González
Regional Manager Huasteca, SLP
adriana.gonzalez@fondoparalapaz.org

Gilberto Guevara Castaños
Regional Manager Calakmul, Campeche
gilberto.guevara@fondoparalapaz.org

Amapola Rangel Flores
Assistant Manager for Mixteca and Costa, Oaxaca
amapola.rangel@fondoparalapaz.org 

Valeria Alvarado Carrillo 
Assistant Manager for Sierra Zongolica, Veracruz
valeria.alvarado@fondoparalapaz.org
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CAMPECHE

Marla Guerrero Cabañas
State Coordinator, Calakmul, Campeche
marla.guerrero@fondoparalapaz.org

Reynaldo Zepahua Apale
Field Supervisor, Calakmul, Campeche
reynaldo.zepahua@fondoparalapaz.org

Esmeralda de León Lorenzana
Water and Sanitation Supervisor Calakmul, Campeche
esmeralda.deleon@fondoparalapaz.org

Isaías Oliveros Damian
Water and sanitation technician Calakmul, Campeche
isaias.oliveros@fondoparalapaz.org

Gelasio Maldonado de Paz
Community Technician, Calakmul, Campeche
gelasio.maldonado@fondoparalapaz.org

Óscar Hernández Zapata
Community Technician, Calakmul, Campeche
oscar.hernandez@fondoparalapaz.org

Julio César Cach Chan
Administrative Support and Communication Calakmul, Campeche
comunicacioncalakmul@fondoparalapaz.org

CHIAPAS

Pedro Pablo Ramos Pérez
State Coordinator,  Pantelhó, Chiapas
pedro.ramos@fondoparalapaz.org

Carlos Cruz Cruz
Field Supervisor, Pantelhó, Chiapas
carlos.cruz@fondoparalapaz.org

Antonio Pérez Vázquez
Community Technician, Pantelhó, Chiapas
antonio.perez@fondoparalapaz.org

José Luis Guzmán Gómez
Community Technician, Pantelhó, Chiapas
jose.guzman@fondparalapaz.org

OAXACA CENTRO

José Iván Laloth Mena
State Manager, Oaxaca
ivan.laloth@fondoparalapaz.org

Vianney Morales Velázquez
Operational Supervisor, Oaxaca
vianney.morales@fondoparalapaz.org

OAXACA COSTA

Jesús Miguel Polo
Field Supervisor, Costa, Oaxaca
jesus.miguel@fondoparalapaz.org

Juan Salinas Salinas
Community Technician, Costa, Oaxaca
juan.salinas@fondoparalapaz.org

Marcolino Pérez Jiménez
Community Technician, Costa, Oaxaca
marcolino.perez@fondoparalapaz.org
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OAXACA CHINANTLA

Carina Hernandez Hernández
Field Supervisor, Chinantla, Oaxaca
carina.hernandez@fondoparalapaz.org

Elías López Pérez
Community Technician, Chinantla, Oaxaca
elias.lópez@fondoparalapaz.org

OAXACA MIXTECA

Óscar Noel Mejía Domínguez
Field Supervisor, Mixteca, Oaxaca
oscarnoel.mejia@fondoparalapaz.org

Raúl Ramírez Vicente
Community Technician, Mixteca, Oaxaca
raul.ramirez@fondoparalapaz.org

Alberto Hernández Chávez
Community Technician, Mixteca, Oaxaca
alberto.hernandez@fondoparalapaz.org

Fermín Cruz Cruz
Community Technician, Mixteca, Oaxaca
fermin.cruz@fondoparalapaz.org

Claudio Martínez Bautista
Project Technician

SAN LUIS POTOSÍ

Mariana Borja Hernández
State Coordinator, Huasteca, SLP
mariana.borja@fondoparalapaz.org

Florencio González Martínez
Regional Field Supervisor, Huasteca, SLP
florencio.gonzalez@fondoparalapaz.org

Rabith Zurisadaí Sagahón Hernández
Field Supervisor, Huasteca, SLP
rabith.sagahón@fondoparalapaz.org

Carlos Cervantes Cayetano
Community Technician, Huasteca, SLP
carlos.cervantes@fondoparalapaz.org

Ignacia Fernández Santiago
Community Technician, Huasteca, SLP
ignacia.fernandez@fondoparalapaz.org

Rodrigo Martínez Antonia
Community Technician, Huasteca, SLP
rodrigo.martinez@fondoparalapaz.org

Luis Alberto Martinez Marcelino
Community Technician, Huasteca, SLP
luis.martinez@fondoparalapaz.org

Paulino Santos Perez
Community Technician, Huasteca, SLP
paulino.santos@fondoparalapaz.org
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VERACRUZ

Eliseo Morales García
State Coordinator,  Sierra Zongolica, Veracruz
eliseo.morales@fondoparalapaz.org

Lucio Audberto Cuahua Tezoco
Field Supervisor, Sierra Zongolica, Veracruz
lucio.cuahua@fondoparalapaz.org

José Fernando Hernández Colorado
Field Supervisor, Sierra Zongolica, Veracruz
jose.hernandez@fondoparalapaz.org

Ma. Rosario Oltehua Jiménez
Community Technician, Sierra Zongolica, Veracruz
rosario.oltehua@fondoparalapaz.org

Silverio Tzitzihua Mayahua
Community Technician, Sierra Zongolica, Veracruz
silverio.tzitzihua@fondoparalapaz.org

Jenifer Silvestre Macuxitle
Community Technician, Sierra Zongolica, Veracruz
jenifer.silvestre@fondoparalapaz.org

Abigail Nopaltécatl Pérez
Community Technician, Sierra Zongolica, Veracruz
abigail.nopaltecatl@fondoparalapaz.org

María Gabriela Tezcahua Tzopitl
Community Technician, Sierra Zongolica, Veracruz
maria.texcahua@fondoparalapaz.org

Pablo Omar Tezoco Xocua
Community Technician, Sierra Zongolica, Veracruz
pablo.tezoco@fondoparalapaz.org

Baltazar Oltehua Jiménez
Project Technician, Sierra Zongolica, Veracruz
baltazar.oltehua@fondoparalapaz.org

Álvaro Texcahua Castillo
Community Technician, Sierra Zongolica, Veracruz
alvaro.texcahua@fondoparalapaz.org

Genaro Xochimanahua Zepahua
Community Technician, Sierra Zongolica, Veracruz
genaro.xochimanahua@fondoparalapaz.org

Bladimir Xocua Xocua
Project Technician, Sierra Zongolica, Veracruz
bladimir.xocua@fondoparalapaz.org

Miguel Hernández San Pedro
Project Technician, Sierra Zongolica, Veracruz
miguel.hernandez@fondoparalapaz.org
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SPECIAL PROJECT “FIELDS OF HOPE” (CAMPOS DE ESPERANZA)

Sixto Falcón Rávago
Special Project Coordinator, “Fields of Hope” (Campos de Esperanza)
sixto.falcon@fondoparalapaz.org

Marisol Conguillo Perez
Coordinator of Administration, Campos de Esperanza
marisol.conguillo@fondoparalapaz.org

Justino Rosas Arellano
Coordinator of Value Chains “Fields of Hope”
justino.rosas@fondoparalapaz.org

José Luis Hermelindo Tuxtla Hernández
Value Chain Technician “Fields of Hope”
luis.tuxtla@fondoparalapaz.org

Javier Choncoa Calihua
Value Chain Technician “Fields of Hope”
javier.choncoa@fondoparalapaz.org
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Thanks to each of the people 
who with their contributions 

make our work possible.

Fondo para la Paz IAP

Street “Palo Santo” No. 16,
Lomas Altas, Miguel Hidalgo,
Zip code 11950, Mexico City.

Telepphone: 55 5570  2791
Whatsapp: 55 3929 9660

info@fondoparalapaz.org

www.fondoparalapaz.org

                @fondoparalapaz


